BOARD (CONTINUATION)
PUBLIC AGENDA
Continuation of 9 July 2020 Board Meeting
Friday, July 10, 2020, 9:00 am
Zoom Meeting

Pages
1.

Call to Order -- Chair of the Board

2.

Matters for Action
2.1

Report 20-061, Planning for Return to School in September (B.
Reynolds)

2.2

Report 20-062, Revisions to the School Year Calendar- Key Dates 20202021(N.Towaij)

3.

Matters for Information

4.

Adjournment

1
37

Page 1 of 43

BOARD (PUBLIC)
Report 20-061

9 July 2020

Planning for Return to School in September
Key Contact: Camille Williams-Taylor, Director of Education
Brett Reynolds, Associate Director of Education
Nadia Towaij, Superintendent of Program and Learning K-12

PURPOSE:
1. To provide direction to staff to inform the development of models for planning for the
return to school in September 2020

CONTEXT:
2. After three months of at home learning, the full-time return to school for students and
staff is anxiously awaited by everyone. The Ministry of Education has guided all
decisions on school operations since March and will continue to do so for the
fall. On June 19th, the Ministry of Education released much anticipated guidelines
regarding how schools could reopen in September. The guidelines require
significant shifts in structure, design and delivery of public education to protect the
health and safety of students and staff. The guidelines provide that the return to
school in September is voluntary and school districts must be prepared with three
scenarios for the delivery of learning and have the capacity to pivot between
scenarios as required. Together, the three scenarios will allow for a staged/phased
re-entry to school as health conditions allow.
Locally, the decision for school districts is not which of the three models to
implement in September, but rather how to operationalize each of the three models
in terms of physical distancing, cohorting, timetabling, curricular focus, scheduling,
transportation, adjustments to the school day, etcetera. Many of the provincial
guidelines bump up against the provisions of collective agreements, regulatory
requirements and established policies and practices. Notwithstanding that, school
districts are required to develop plans within existing staff resources, within the
current budget envelope and in line with existing collective agreements. The ability
to develop a plan which can be put into practice requires collaboration with
federations, public health, transportation authorities, and other school districts. At the
OCDSB, three collaborative tables have been meeting to discuss these issues and
develop strategies which are actionable, acceptable to public health, and aligned
with other area districts. This work is essential to informing operational planning
decisions, the fiduciary responsibilities of the Board, and the practical challenges of
completing a task of this magnitude in the limited time available. Our work is
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compounded by the reality that everyone wants a return to the regular school day as
we have known it, although it may not be possible for this to safely happen in
September.

KEY CONSIDERATIONS:
3. Overview of Ministry Guidelines
The Ministry Guidelines (attached as Appendix A) Approach to reopening
schools for the 2020-2021 school year require school boards to prepare for three
scenarios:
•
•
•

normal school day routine with enhanced public health protocols;
modified school day routine based on smaller class sizes, cohorting and
alternative day or week delivery; and
at-home learning with ongoing enhanced remote delivery.

The guidelines are very prescriptive, establishing a complex framework for school
operations. While school boards must plan locally, most of the local planning is not
designing models, but rather applying the Ministry plan to the local context. To
support school boards in preparing to re-open, the Ministry suggests that boards
formulate their plan for reopening by late July. The Ministry will provide further
guidance on re-opening based on the latest public health advice in early August to
prepare for school opening.
4. Moving from Challenge to Collaboration
From the outset, staff identified the number of limitations and challenges of these
scenarios, and the need for active collaboration. In the Covid-19 update at the Board
meeting of 22 June 2020 (attached as Appendix C), Director Williams-Taylor shared
information about the planning and spoke about the collaborative tables have been
established through the Program and Learning K-12 Department. Regular meetings
which engage union partners, principals, vice principals, Learning Support Services,
staff leads with responsibility for mental health, equity, school effectiveness,
extended day programs and information technology were established at the outset
based on the importance of many voices informing thinking. These tables have been
engaged in the continuity of learning discussion throughout Learn at home and now
planning for the return to school.
A key part of that work was drawing on models and research shared by other
jurisdictions in the province, nationally and internationally to develop a foundation for
collaborative planning. These collaborations also include our partnership with
Ottawa Public Health and the other three school boards in Ottawa. Our partnership
with OCSB is particularly important as our combined planning will inform the
blueprint for our shared transportation partner, OSTA.
5. School Operations, Planning and School Day Modifications
Planning must ensure agility, allowing for the ability to move from one scenario to
another throughout the year. Boards are encouraged to use “distancing” and
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“cohorting” and to adapt delivery models to limit a typical classroom to 15 students at
one time with a distance separation of 2m.
To the greatest extent possible, boards are encouraged to assign students,
teachers, educational assistants and ECEs to class groupings as they would in a
conventional school year, so that class groupings can be maintained despite the
form of delivery that is in place at any one time. In order to reduce the number of
contacts, timetabling must be structured to allow students to remain in contact with
only their classmates and a single teacher for as much of the school day as
possible.
The guidelines clearly identify the following implications of this approach:
• maintaining a limit of 15 or fewer students in a classroom will require alternate
day or week delivery to a segment of the class at one time;
• students not in class for a day or days would need to be assigned curriculum
linked work; where possible, students not in class could participate in
synchronous learning with their classmates for a period of the school day;
• teachers would need to prepare lesson plans that could be delivered through
alternate day or week timetables, where part of a student's timetable would be
in school learning and part would be remote learning;
• a range of timetabling models could be developed to support local
circumstances;
• the need to limit rotating teachers would require adaptation to the delivery of
subjects such as French or Anglais, art, music, and physical education;
• students and teachers would be encouraged to remain in their classroom and
to move as a cohort to entrances, exits, or other spaces within the school;
• teachers would be encouraged to establish virtual staff rooms and not
congregate before arriving in, or returning to their classrooms;and
• where a large class size would not permit alternate day delivery even with
cohorts of 15, boards would be encouraged to form additional classes led by
specialist or untimetabled teachers.
At the secondary level, additional adaptations may be required to minimize the
circulation of students and the mixing of students outside of a class cohort.
6. Safety, Cleaning and Access Restrictions
To ensure safety of students and staff, boards must ensure additional cleaning
protocols are implemented, especially on frequently touched surfaces and shared
resources. In addition, boards must consider the requirements for and appropriate
use and disposal of personal protective equipment (PPE). The Facilities Department
and Occupational Health and Safety are working together with public health to
establish appropriate protocols in this regard. The ordering of additional personal
protective equipment supplies is also underway.
Plans must also support general physical distancing, such as spreading students
into different areas; using visual cues such as tape on the floor, corridors, bathrooms
and outside areas; scheduling recess in small groups and holding physical education
or other classes outdoors. Other requirements include:
•

Limit parents and visitors inside the school.
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Consider using signage/marking to direct students through the steps for entry
and exit of the school building.
Minimize the number of personal belongings (e.g., backpack, clothing,
sunscreen, etc.) and, if brought, asking that belongings be labeled and kept in
the child's designated area.
Develop guidance for lunches and lunch room or cafeteria areas, as well as
other shared areas of schools, such as libraries and gyms.

•
•

•

Schools did develop experience with the implementation of this type of restriction in
June when they managed the pick-up of student belongings. In terms of planning for
the fall, it is anticipated that the approach to these issues will be similar to what
occurred in June; there will be some general standards of practice established for
the school district with local flexibility on implementation. This is necessary to
accommodate for the wide range of building configurations, size and enrolment
levels.
One area of particular challenge for the community will be the limited access of
parents and visitors to the building. At this time, staff is researching and learning
from the experiences of other jurisdictions and child care centres which have moved
implemented return to school plans. This is also an area of discussion with public
health authorities.
7. Adapted Curriculum and Assessment
Curriculum delivery may be adapted to the delivery model, but the expectation is the
achievement of overall expectations across all subjects and grades. The guideline
provides possible approaches to adapting curriculum delivery, for example:

•

•
•

•

Elementary
One teacher staying with a group of
children all day, teaching all areas
of the curriculum
Remote curriculum delivery while
students are at home
Scheduling one period per day
where a teacher links a class in
school to classmates at home via
synchronous learning
Rotary and specialist teachers
joining classrooms via remote or
smartboard devices

Secondary
•

•

•

Shortened periods of in-person
instruction in the morning with blended
online and independent learning in the
afternoons.
A block schedule, with one course
taught in a 6-7 week block in-person
and one full-semester online course
Cohorted Grade 9 and 10 compulsory
courses in person with elective
courses and Grade 11 and 12 courses
taught online

Report cards, including Progress Reports and the Kindergarten Initial Observation
and Communication of Learning are still required, including for those who may plan
to only participate through remote learning. Secondary program offerings must
include all compulsory courses and support all pathways. Planning must also
consider specialized programs such as SHSMs, experiential learning and OYAP; the
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OCDSB has been looking at combined practical and virtual opportunities for
students.
8. Support for Students with Special Education Needs and English Language
Learners
The Ministry guidelines recognize the unique needs of special education students
and school boards need to consider providing students with a high level of special
education needs, for whom remote learning may be challenging, the option of
attending school every day. Guidance to support students with special education
needs should include:
• Considering changes in the school environment and/or remote learning needs
when reviewing and updating Individual Education Plans (IEPs)
• Considering additional planning and transition time for students with special
education needs to support a smoother transition to school
• Safely supporting the return of medically fragile students by consulting with local
public health authorities on options for personal protective equipment (PPE), staff
training, and potential continued remote learning where return is not possible
• Accommodating the needs of students who require significant personal support,
including considering options for personal protective equipment for both staff and
students
• Providing guidance relating to assistive technology
• Considering alternate attendance options for students depending on their needs
• Working with partners to develop local protocols for the access of non-school
based providers, such as rehabilitation therapists and nursing staff, and
supporting remote delivery of these services where in-school delivery is not
possible
The OCDSB has a strong commitment to special education and offers a range of
special education programs. The Learning Support Services Department is currently
working on plans to support students with special education needs. More
information about this will be available at the meeting next week.
In the case of English Language Learners, staff believe that given the size of ELD
classes, it will be possible to work within the 15 student cohort and possibly offer
instruction five days per week in class.
9. Examining Ways to Put This Into Action at the OCDSB
Planning for three learning scenarios is additionally complicated by the significant
differences in the delivery of instruction in primary, junior, intermediate and
secondary programs. Some additional factors of impact which require consideration
at the OCDSB include:
•
•
•
•
•

multiplicity of elementary program offerings;
number of daily student transitions;
number of teacher contacts;
variations in school size and enrolment;
complexity of transportation services;
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•
•

number and nature of specialized programs including special education
and English Language Development classes;
staffing model for Early Childhood Educators in regular program and
Extended Day Program;

10. Alignment with Collective Agreements and Staffing Considerations
Like all school districts, there is a need to consider collective agreement provisions
to ensure alignment. Our work with federation partners at the collaborative table has
been instrumental in considering ways to best address our obligations. Examples of
this at the elementary level include discussions about limits on teacher supervision;
ways to ensure teachers have the required preparation time of 240 minutes per
week; ways to ensure that the teachers have a scheduled 40 minute lunch break
which is both a regulatory and collective agreement requirement. At the secondary
level, similar issues exist.
There are other staffing considerations which are unique to the role, student needs,
and/or staffing assignments. For example, secondary teachers who are employed
half time might normally work one half day, but if they are assigned to teach period 1
and 2, in some delivery models this could become a full day assignment for a fixed
term. Itinerant staff also require careful consideration based on the nature of their
responsibilities; for some itinerant staff maintaining physical distances with students
may not be as easy to realize. This is also a consideration for Educational
Assistants, Early Childhood Educators, some contract teachers, and some
professional services staff.
Finally, specialist teachers present slightly different considerations; they may be able
to manage cohort size and/or physical distance, but a specialist gym teacher who
teaches a large number of students in the school would likely exceed the appropriate
number of teacher contacts.
All of these issues need careful consideration and discussion with the federations to
ensure a workable strategy is in place. This is further compounded by the fact that
most staff have been provided with tentative assignments which may need to be
reviewed once the plans for September are known.
11. Discussion about Plans
Planning for all three scenarios is complex. The preferred plan for education is
definitely learning at school. Many have pointed to the paper released by Sick Kids
which acknowledged the importance of returning to school to support student mental
health and well-being. While this is of critical importance, Public Health officials are
firmly maintaining the vital need for physical distancing and capacity for contact
tracing if we are to continue to control the spread of the virus. Our Ottawa Public
Health partners will not endorse plans that compromise these principles.
The largest unknown to educators, students and parents is the delivery of a hybrid
model. For this reason, it is the most complex area of planning and the one which is
the subject of much public discussion. Much of the concern around the hybrid model
is tied to the important role that schools play in learning but also in society. There is
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no question that full-time learning in school is the first choice for educators,
employers and families. It provides important socialization for students, learning
environments are better, personal relationships can be established, parents are able
to work, and the economic activity can resume. However, a hybrid model may be a
stepping stone towards the full time return to school and/or a return to learning at
home, if required, in the event of a localized or generalized viral outbreak.
Staff has been researching and examining possible hybrid models for consideration.
For the sake of clarity, it is easier to explain options for one panel at a time. In this
report, we will focus on secondary school options. Four options have been
discussed in detail at the collaboration table. These include:
i.
Full day alternate day with 4 courses per semester
The model takes 2 weeks to cycle through, but all students have 50% of
th eir time in school. This model could apply to mornings/afternoons with
ea ch cohort only coming in the mornings or in the
afternoons. (which would then be like
model 3- part time am/pm) The model reduces the number of rotations i
n the halls (mitigates risk) and the size of the group rotating, may not meet
guidelines and there are concerns about staff/students, cleaning etc.
ii.
British Columbia Model – 2:1:2 with 4 courses per semester
iii.
Block Timetabling Model – 1 course at a time; ½ day instruction
iv.
Quadmester Model – Block timetabling 2 courses per semester/ full
day alternate attendance
12. Additional Information to Follow
There are a number of additional areas where work is underway to seek clarity on
the guidelines and/or develop delivery options. This work is very fluid and more
information will be shared on the following topics prior to or at the Board meeting:
• Childcare and Extended Day Programming
• Transportation and Discussions with OSTA
• Supports for Students with Special Education Needs
• Prioritizing Full time attendance for families with higher needs
• Mental Health Supports
13. Key Principles
Staff has reflected on the principles which have been guiding our work to date and
has document the following which the Board might consider formally adopting as
guiding principles:
•
•

•

The safety and well-being of students and staff is our first priority;
The OCDSB recognizes the importance of full-time learning at school to support
student achievement and well-being and is committed to working towards the
return of full-time learning as quickly as possible, with the advice of health
agencies;
The OCDSB recognizes the unique and important value of schools to supporting
the ability of families, our community and the economy to return to operation;
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•

•

•
•

District planning will be done with flexibility and agility and in a way that will allow
as many students to access face to face learning as frequently as possible within
safety guidelines;
The OCDSB will demonstrate its commitment to equity principles and wherever
possible will differentiate the delivery model to address the needs our most
vulnerable students (including special education needs, English Language
Learners, school communities that are impacted by poverty);
The OCDSB is committed to creating safe and welcoming learning environments
at school and at home with access to quality instruction;
The OCDSB recognizes the importance of collaboration and will continue to
make decisions with key partners at the table and communicate decisions in a
timely way to parents, students and staff.

COMMUNICATION/CONSULTATION ISSUES:
14. Over the course of the past four months, the District has engaged in regular
communication with parents, students and staff. Communication has been
maintained with Trustees by way of weekly COVID updates. This will continue over
the summer and once the school year begins. One key element to be confirmed is
the process for confirmation of attendance. There will be a cut-off date for new
school registrations established by the Ministry. Locally, it will be necessary to
establish a process for parents to confirm existing OCDSB students’ intention to
attend school. That is expected to be mid-summer.
Week of July 1st
Communicate to parents, students and staff and invite feedback on their
experiences with Learn At Home and provide input into the planning for Return to
School. There will be ten days for participants to respond and participants will be
able to access the feedback and input received within a week of the closure of
the survey exchange.
Week of July 13th
• Share feedback from the survey exchange
• Provide an update on planning for September
• Share information about the process for registration/confirmation of attendance, if
required
• Confirmation about first day of school if possible
• Clarification on when to expect more information
• Register anytime
Week of August 10th
• Update on planning for September, possible confirmation of model
• Information about preparing for school and what families need to do to be ready
• Covid-19 Status update and implications for safety
• Register anytime
Week of August 24th
• Welcome back messaging
• Confirmation/Reaffirm model for September
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• Specific details about student program/school etc.
• How to access buildings and/or online learning
• What to expect in the first week
• Transportation services

Week of September 1st
• Final planning details
• Welcome message from principal
• Teacher contact information

RESOURCE IMPLICATIONS:
15. From a resource perspective, the return to school plan must be developed within
existing budgets and within existing staff resources. As work continues on refining
the models, staff will be better positioned to identify specific costs. Currently, it is
expected that the staff recommended budget for 2020-2021 will include
approximately $2M to cover additional expenses, which might include technology,
personal protective equipment, cleaning, staffing and other costs. More information
will be shared at the Board meeting and at the upcoming Budget Committee
meeting.
16. From a human resources perspective, the two primary concerns are the potential
impact on staffing, including staff who may not be available for work for medical or
family reasons and/or who may require an accommodation. Any additional
increased staffing pressures would be challenging to measure. Equally important
are health and safety concerns and the need to ensure measures are in place for the
organization and for employees to feel confident. These are both important issues in
terms of mitigating risks, managing resources and ensuring compliance with
regulatory responsibilities. They are also critical issues in terms of the Board’s
commitment to creating a culture of caring and social responsibility.

RECOMMENDATION:
A. THAT the Board direct staff to develop plans for the implementation of three
scenarios for the delivery of public education in September 2020 in accordance
with the Ministry of Education guidelines and the guiding principles outlined in
Report 20-061;
B. THAT the 2020-2021 Staff Recommended Budget identify the provisions and
estimates associated with the implementation of return to school plans; and
C. THAT the interim and annual financial reports that are provided to the Board
include a summary of costs and any recoveries associated with the return to
school plans.
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Brett Reynolds
Associate Director
of Education

Camille Williams-Taylor
Director of Education
and Secretary of the
Board

Attachments:
Appendix A: Ministry Guidelines(Approach to reopening schools for the 2020-2021 School
Year)
Appendix B: Employee Update # 20
Appendix C: Excerpt from 22 June 2020 Board Meeting
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Appendix A to Report 20-061

Approach to reopening schools for the 2020-2021
school year
Read our approach to reopen schools so students can continue learning, and ﬁnd out how we’re keeping the
health, safety and wellbeing of students and staff our top priorities.

Introduction
The health, safety and well-being of students and staff is a top priority as the government plans to reopen schools
for the 2020-21 school year.
Clearly, the government would like to have students back in class this September learning through conventional
delivery with school every weekday, with class sizes that reﬂect current regulations, with regular social
interaction and extra-curricular activities.
In planning for the resumption of instruction in the fall, it is critical to balance the risk of direct infection and
transmission of COVID-19 in children with the impact of school closures on their physical and mental health.
Current evidence and experience support the concept that children can return to school in a carefully structured
manner that protects children's health and minimizes risks from a public health perspective.
The government will be requesting guidance from public health or public health units by early August in order to
conﬁrm the type of delivery appropriate for the beginning of the school year.
We have asked school boards to be prepared with their plan for the upcoming school year by August 4, should it
be needed.
Relationships between schools and local public health units will be crucial to navigate the complex and evolving
COVID-19 environment, planning and reopening schools, and addressing other child health issues that emerge.
Speciﬁc guidance to support the development of health and safety protocols in the school and student
transportation settings is attached in appendices of this document.

Voluntary school attendance
The return to school in the fall of 2020-21 will be voluntary and based on parent choice. For parents who choose
not to send their child back to school, school boards should be prepared to offer remote education. This
requirement will be in place for as long as public health circumstances require adapted delivery of education.

School organization and timetabling
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The current public health circumstances related to COVID-19 will require Ontario school boards to prepare for a
range of delivery circumstances for the 2020-21 school year.

In light of the continuing uncertainty about public health risks, school boards will be asked to prepare for:
normal school day routine with enhanced public health protocols
modiﬁed school day routine based on smaller class sizes, cohorting and alternative day or week delivery,
and
at-home learning with ongoing enhanced remote delivery
The ministry will stay in close communication with school boards through June and July, and to provide further
guidance based on the latest public health advice in early August to prepare for school opening.
School boards may need to be nimble and adopt one or more of these forms of delivery through the school year,
and be able to move between these forms of delivery depending on public health circumstances.
To the greatest extent possible, boards are encouraged to assign students, teachers and educational assistants and
ECEs to class groupings as they would in a conventional school year, so that class groupings can be maintained
despite the form of delivery that is in place at any one time.

Modiﬁed school-day routine
Should public health conditions allow for the re-opening of schools, it could be under adapted conditions that
prioritize student and staff health and safety.
The ministry is drawing on two key aspects of health advice: “distancing” and “cohorting”.
“Distancing” refers to the advice that individuals should avoid close personal contact and maintain 2 meters of
separation for any prolonged encounters.
“Cohorting” refers to minimizing the number of students and teachers any individual comes in contact with, and
to maintaining consistency in those contacts as much as possible.
Together, these approaches lead to the advice that school boards should adopt adapted delivery models that:
maintain a limit of 15 students in a typical classroom at one time
adopt timetabling that would allow, to the greatest extent practical, for students to remain in contact with
only their classmates and a single teacher for as much of the school day as possible
This approach has a number of implications:
maintaining a limit of 15 or fewer students in a classroom will require alternate day or week delivery to a
segment of the class at one time
students not in class for a day or days would need to be assigned curriculum linked work; where possible,
students not in class could participate in synchronous learning with their classmates for a period of the
school day
teachers would need to prepare lesson plans that could be delivered through alternate day or week
timetables, where part of a student's timetable would be in school learning and part would be remote
learning
boards would need to consider providing students with a high level of special education needs, for whom
remote learning may be challenging, the option of attending school every day
a range of timetabling models could be developed to support local circumstances
the need to limit rotating teachers would require adaptation to the delivery of subjects such as French or
Anglais, art, music, and physical education
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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students and teachers would be encouraged to remain in their classroom and to move as a cohort to
entrances, exits, or other spaces within the school
teachers would be encouraged to establish virtual staff rooms and not congregate before arriving in, or
returning to their classrooms
where a large class size would not permit alternate day delivery even with cohorts of 15, boards would be
encouraged to form additional classes led by specialist or untimetabled teachers.

At the secondary level, additional adaptations may be required to minimize the circulation of students and the
mixing of students outside of a class cohort.
The ministry anticipates that schools and boards will identify a range of timetabling and delivery approaches that
reﬂect the goals of distancing and cohorting and is willing to review and discuss all reasonable adaptations.

Special education classes
Where schools have smaller classes, such as congregated classrooms for students' special education needs,
boards are encouraged to offer regular, everyday timetabling. Where these classes involve close physical contact
between teachers, educational assistants and students, guidance is provided in the appended Health and Safety
protocol for appropriate use of PPE.

Labs, technical education, co-op and experiential learning
It is recognized that schools and boards provide a wide range of educational experiences, and that many classes
and programs are offered in specialized classrooms and in workplaces. Schools and boards are asked to consider
how these classes could continue to occur while respecting distancing and cohorting approaches. In some cases,
cleaning protocols may need to be aligned with the use of specialized classrooms and equipment.
Where students are engaged in experiential education, such as students in Specialist High Skills Majors (SHSM),
Ontario Youth Apprenticeship Program (OYAP) or School-College-Work Initiative (SCWI) programs, schools
should take into consideration the work environment that the student will be learning and working in. Virtual and
online options for these programs may be available as well as options to continue these programs in workplaces,
training and college locations. Where needed, public health guidance should be sought.

Adaptations for the school environment
Other preparations that boards and schools would be asked to undertake include:
Develop procedures that support general physical distancing, such as spreading students into different
areas; using visual cues such as tape on the ﬂoor, corridors, bathrooms and outside areas; scheduling recess
in small groups and holding physical education or other classes outdoors.
Limit parents and visitors inside the school.
Consider using signage/marking to direct students through the steps for entry and exit of the school
building.
Minimize the number of personal belongings (e.g., backpack, clothing, sunscreen, etc.) and, if brought,
asking that belongings be labeled and kept in the child's designated area.
Develop guidance for lunches and lunch room or cafeteria areas, as well as other shared areas of schools,
such as libraries and gyms.

Child care and before- and after-school programs
School Boards would be required to work with their Service System Managers, Child Care Operators and
Authorized Recreation providers to ensure that child care and before- and after-school programming are
available to support children and families.
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This would include protection of designated child care centre space for child care centres in schools and an
approach to supporting shared spaces, including cleaning protocols.

At-home learning with remote delivery
Should the school closure be extended, or should some parents choose not to send their child back to school,
school boards should be prepared to offer remote education. Remote education should be delivered online to the
greatest extent possible, including the establishment of minimum expectations for students to have direct
synchronous contact with their teacher on a regular basis. Synchronous learning can be used as part of whole
class instruction, in smaller groups of students, and/or in a one-on-one context.
Boards should continue to extend arrangements that provide devices and internet connectivity to students who
would otherwise not be able to access remote learning and ensure platforms are accessible for persons with
disabilities. Boards should also consider standardizing the choice of Learning Management Systems (LMS) and
providing training to all educators, to ensure their familiarity and ﬂuency with the LMS, and with board policies
on appropriate use, including issues related to cyber security and privacy.
School boards can continue to enrol interested students in TVO's Independent Learning Centre (ILC). Students
and families seeking to take ILC courses should be encouraged to connect with their guidance department and/or
school principal to discuss next steps.
The primary focus of instruction through remote learning will be on the achievement of overall expectations
across all subjects and grades. Students participating in remote learning should be timetabled and provided with
a schedule of classes that are teacher-facilitated and support all areas of curriculum, as they normally would in
school instruction.
Lessons and assigned work should cover overall curriculum expectations across subjects and grades. The
Ministry recommends that, to the greatest extent possible, assessment, evaluation and reporting activities would
proceed as usual, with a focus on the achievement of overall expectations and the primary purpose of assessment
and evaluation being to improve student learning.
Where assessment approaches have relied on exams, culminating activities, such as performance tasks,
demonstrations, projects, and essays can be used instead to determine students' grades or marks.

Ensuring academic success
While the 2020-21 school year may look and feel different in many ways, the Ministry remains committed to
doing everything it can to support students' learning, growth and development. This section discusses options for
Refresher Learning, Curriculum and Assessment Adaptations, Support for Students with Special Education
Needs, and Celebrations, Sports and Extracurriculars.

Refresher learning
The goal of “Refresher Learning” is to recognize what students have learned from their experience during the
school closure period and to ensure students are well supported for their ongoing learning in the next year or
course. The Ministry is supportive of various components for Refresher Learning, including:
Providing resources for educators on how to support student well-being.
Providing content review for students integrated throughout the school year at key instructional times to
ensure students have fundamental building blocks before each new unit.
Some students, such as those with learning disabilities, may require additional time and supports to close the
gaps in their learning. Boards could consider planning for early transition visits for students with special
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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education needs and mental health needs to help refamiliarize them with the school environment and establish
routines.

Adapted curriculum delivery
The primary focus of instruction will be on the achievement of overall expectations across all subjects and
grades. Curriculum delivery may depend on the adapted school environment model that is implemented in each
school. Aligned with adaptations made to the school environment, proposed approaches to adapting curriculum
delivery could include, for example:
In Elementary:
One teacher staying with a group of children all day, teaching all areas of the curriculum
Remote curriculum delivery while students are at home
Scheduling one period per day where a teacher links a class in school to classmates at home via
synchronous learning
Rotary and specialist teachers joining classrooms via remote or smartboard devices
In Secondary:
Shortened periods of in-person instruction in the morning with blended online and independent learning in
the afternoons.
A block schedule, with one course taught in a 6-7 week block in-person and one full-semester online
course
Cohorted Grade 9 and 10 compulsory courses in person with elective courses and Grade 11 and 12 courses
taught online

Adapted assessment
The Ministry recommends that, to the greatest extent possible, assessment, evaluation and reporting activities
proceed as usual, with a focus on the achievement of overall expectations and the primary purpose of assessment
and evaluation being to improve student learning.
Report cards, including Progress Reports and the Kindergarten Initial Observation and Communication of
Learning should be provided for all students, including those who may plan to only participate through remote
learning.
Where assessment approaches have relied on exams, culminating activities, such as performance tasks,
demonstrations, projects, and essays can be used instead to determine students' grades or marks.
With regard to EQAO and other assessments, the Ministry is considering adaptations for 2020-21.

Requirements for graduation
Boards must ensure that course options allow students to earn compulsory credits required for the Ontario
Secondary School Diploma (OSSD), as well as providing access to types of elective courses that support all
postsecondary pathway destinations. To that end, unless otherwise directed by the Ministry based on advice by
public health authorities, at this time the Ministry is conﬁrming:
Students would be required to earn 40 hours of community involvement hours to graduate in 2020-21.
Students should continue to seek out and accumulate community involvement hours as per PPM 124 and
their respective board's policies and procedures, keeping in mind local public health unit recommendations
and the possibility of virtual community involvement.
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Secondary students would be required to complete the literacy graduation requirement to graduate in the
2020-21 school year

Support for students with special needs
The Ministry recognizes the unique challenges experienced by students with special education needs during this
time, and that additional supports will be required to help these students learn and thrive as schools reopen.
Guidance to support students with special education needs should include:
Considering changes in the school environment and/or remote learning needs when reviewing and
updating Individual Education Plans (IEPs)
Considering additional planning and transition time for students with special education needs to support a
smoother transition to school
Safely supporting the return of medically fragile students by consulting with local public health authorities
on options for personal protective equipment (PPE), staff training, and potential continued remote learning
where return is not possible
Accommodating the needs of students who require signiﬁcant personal support, including considering
options for personal protective equipment for both staff and students
Providing guidance relating to assistive technology
Considering alternate attendance options for students depending on their needs
Working with partners to develop local protocols for the access of non-school based providers, such as
rehabilitation therapists and nursing staff, and supporting remote delivery of these services where inschool delivery is not possible

Celebrations, sports and extracurriculars
COVID-19 has resulted in the cancellation or delay of milestone events to recognize student achievement, such
as proms and graduation ceremonies, and will impact the kinds of sports and extracurricular activities that can
safely be offered. Recognizing that these events and activities are an integral part of the school experience for
many students, boards are advised to reschedule or restage these events when possible (either in-person or
through online options), and resume sports and extracurricular activities that can safely continue based on input
from local medical ofﬁcers of health.

Online capacity and technology readiness
To meet the needs of students during this time, Ontario's education system needs to be prepared to ﬂuidly
transition between online and in-person modes of learning. Boards will need to give careful consideration to
students who are not able to attend school in person based on a variety of reasons, such as parent choice or health
considerations.
To increase board preparedness for remote learning, boards should consider:
Extending arrangements that provided devices and internet connectivity to students who would otherwise
not be able to access remote learning.
Ensuring platforms are accessible for persons with disabilities
Standardizing the choice of Learning Management Systems (LMS) and providing training to all educators,
to ensure their familiarity and ﬂuency with the LMS, and with board policies on appropriate use, including
issues related to cyber security and privacy
Ensuring teachers in elementary and secondary are prepared with subject/course speciﬁc content, lessons,
activities and assignments in the LMS should there be a need to transition at any time from in-person
instruction to remote learning
Ensuring that teachers and other educators are prepared to offer synchronous learning opportunities to
students as a consistent and regular part of their remote learning plan
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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The Ministry recognizes that students living in areas with low internet connectivity may continue to experience
challenges in accessing online learning. The Ministry will continue to work with school boards to extend the
availability of devices and connectivity throughout the province, and to identify options for students and staff
where internet availability is limited. The ministry would also work with school boards to develop guidance on
remote learning for students with special education needs.

Health and safety
Physical health
To support the reopening of schools in Ontario, schools will need to implement protocols to provide for the
health and safety of students, staff and families. Guidance is provided based on the advice of public health and
the Ministries of Health and Labour Training and Skills Development.
To maximize safety, schools should use a "layered" approach with multiple measures to reduce the risk of
COVID-19 spread, including decreasing the number of interactions with others and increasing the safety of
interactions. Layering of multiple mitigation measures strengthens the risk mitigation potential overall. Protocols
should consider measures related to:
Modifying behaviours that reduce the spread, including hand hygiene and respiratory etiquette, as well as
use of personal protective equipment (PPE) where recommended.
Maintaining healthy environments, including environmental cleaning, cohorting and physical distancing.
Maintaining healthy operations, including mitigating risks for students at higher risk of infection,
protecting staff and at-risk persons or families, screening and management of individuals with suspected
COVID-19, cases and outbreaks.
Please refer to Appendix 1 for further guidance.

Mental health and well-being
Student mental health and well-being should be a core element of the re-entry to school plan. It is foundational in
ensuring a return to a welcoming environment that supports learning.
Supports for student mental health and well-being could include the following components:
Professional learning for system leaders, educators and mental health professionals to support the approach
to school re-entry, as well as throughout the school year
A tiered approach for mental health supports that will capture all students and target intensive help to those
who have been most affected by the COVID-19 outbreak
Collaboration with child and youth mental health agencies to support stronger connections and make the
best use of mental health resources and supports across the integrated system of care
Prior to school starting, School Mental Health Ontario will provide school boards with a professional learning
framework and toolkit to support the mental health of all students that can be tailored at the board and school
level for different audiences. The professional learning will have a strong focus on building students' socialemotional learning skills so that they can build resilience, manage their stress and build positive relationships.

Cleaning schools
Additional cleaning protocols will need to be implemented. These could include:
Cleaning and disinfecting frequently touched surfaces and shared resources such as doorknobs, water
fountain knobs, light switches, toilet and faucet handles, electronic devices, students' chairs and
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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desks/tabletops at least twice a day, as they are most likely to become contaminated.
Following public health advice regarding the type of cleaning and disinfectant products to use
Following the manufacturer's instructions including with respect to use of PPE

Staff screening and self-assessment
Self-assessment tools should be made available to staff to ensure awareness of possible symptoms of COVID-19.
Staff who suspect they may have symptoms should stay home and seek testing.
Some staff may need to self-identify a health concern or a health concern of a family member who may prefer an
assignment that does not regularly bring them into contact with students. School boards should follow their
normal human resource practices in these circumstances, with a heightened awareness of the context of COVID19.

Testing and contact tracing
Schools and school boards should be prepared for the event of a student or staff member having a positive test
for COVID-19. Schools should have a protocol based on local public health advice that includes:
A clear notiﬁcation protocol to public health in the event of a suspected case and positive test result
The readiness to provide contact information for other students or staff who would be considered close
contacts - schools should be able to quickly provide contact information to public health for class cohorts
and school bus cohorts of a student or staff member who receives a positive test result and pay enhanced
attention to collecting contact information for students and adaptation to student and staff information
systems, so that contact information is readily available
A close relationship with their local public health units so that the testing centre that contacts would be
directed to is easily identiﬁable
Public health will provide guidance on the range of contacts who should be advised to seek testing.

Communications to parents
The Ministry recognizes that the success of the school reopening plan will depend in part on parents being
informed about new protocols and conﬁdent that the approach will keep their children safe. To that end, boards
should clearly communicate expectations and provide guidelines to parents and students well before in-class
instruction resumes, and ongoing throughout the year. Communication strategies could include:
Prioritizing digital communications, such as fact sheets explaining new protocols and links to helpful
information, as well as detailed instructions regarding screening and pick-up/drop-off procedures and
protocols if a child or staff person becomes ill.
Considering alternative delivery models for activities such as parent-teacher conferences and school
assemblies.
Providing clear guidelines and procedures for drop-off and pick-up to support physical distancing.
Providing information for students related to school hours, physical distancing, hand hygiene, remote
learning, and resources to support learning and well-being at home.

Student transportation
As a result of physical distancing expectations, the ministry acknowledges that transportation planning will be
challenging due to the reduction in vehicle capacity to accommodate students, which may result in school boards
and consortia transporting fewer students. Given local circumstances differ across the province, school boards, in
partnership with their local health units, should determine what protocols are required as well as any subsequent
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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impacts to service levels. The ministry encourages school boards, together with their consortia, to refer to
Transport Canada's recently issued Federal Guidance for School Bus Operations
(https://www.tc.gc.ca/en/services/road/federal-guidance-school-bus-operations-during-COVID-19pandemic.html) and to consider the following:

Encouraging active forms of travel or private transportation by parents and caregivers, where possible, to
ease pressure on transportation demand.
Reviewing transportation eligibility policies (e.g., walk distances, courtesy rider) to focus available
transportation capacity on students who would be unable to reach school without it.
Surveying parent intentions to assess transportation service needs (e.g., through a transportation opt-in
process).
Supporting physical distancing between students on school vehicles by considering planning parameters of
one student per seat (unless the students are in the same household) and having students from the same
classroom cohort sit in the same area, where possible.
Where physical distancing is not possible, consider the use of non-medical face coverings or masks for
students.
Reviewing planning parameters such as limiting transfers and the number of students at a bus stop, to
reduce exposure.
Enhancing cleaning protocols for frequently touched surfaces (e.g., handrails, seatbacks) to at least twice
daily.
Making alcohol-based hand sanitizer available on vehicles.
Assessing whether the use of personal protective equipment (e.g., surgical/procedure mask and eye
protection (face shield or goggles)) for school bus drivers, school bus monitors, and student aides is
necessary if they are unable to maintain physical distancing when transporting students.
Supporting accommodations for immunocompromised students, medically vulnerable students, and
students with special transportation needs.
Please refer to Appendix 2 for further guidance.

Collaboration with employee representatives
The Ministry recognizes that school re-opening will require continued ﬂexibility on the part of school boards and
education staff as they adjust to adapted delivery models. Schools and school boards represent the workplace of
almost 200,000 staff. The health and safety of school board staff must be a priority for school boards as
employers. The health and safety protocol document offers signiﬁcant guidance to ensure that schools and boards
as workplaces remain safe.
The signiﬁcant adaptations that may be necessary in the next school year will require careful communication and
collaboration with teacher federations, education worker unions and employee representatives. School boards are
encouraged to work closely with these partners as they undertake planning for the next school year.

Governance and administration
Board meetings
School boards should plan to continue to convene board meetings in online formats, with provision for public
participation.

Board administration
Boards should plan for a gradual return to work for board staff who work in board administration ofﬁces, based
on local public health guidance for workplaces.
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Funding and reporting adaptations
The ministry will continue to assess where funding and reporting arrangements need to be adapted to reﬂect
school boards and public health circumstances.

Enrolment recording and reporting
School boards and the ministry have well established methodologies for counting and reporting enrolment, based
on count dates which remain unchanged. Given the need for adapted timetables and maintaining class cohorts,
class size compliance requirements will be based on the pre-registration enrolment to limit class reorganizations
(further information below).
The ministry will monitor and work with school boards to avoid any impacts or constraints in reporting
enrolment, such as recognizing enrolment for students who choose to participate in online schooling only.

Pre-registration
Given the requirement to carefully assign students to classes, and to cohorts with alternating schedules, the
typical ability of schools to accommodate late registrations will not be viable for the coming school year.
School boards maintain robust registration processes throughout the summer, although many students and
families do register at the very beginning of the school year. This can lead to walk-in timetabling and irregular
class sizes up until the September reorganization compliance date.
For the upcoming school year, the ministry will support ﬁrm cut-off dates for school registration, to support
boards in achieving a safe and predictable school year start-up. Students and families seeking to register past
these cut-off dates will have to wait to be assigned to a school, class and timetable.
Pre-registration would need to be widely communicated to parents for awareness and could require a declaration
of whether parents wish in-school instruction or remote learning.

Timelines and other considerations
To support school boards in preparing to re-open, the Ministry suggests that boards formulate their plan for
reopening by late July. The Ministry contemplates requesting guidance from public health or public health units,
by early August in order to conﬁrm the form of delivery supportable for the beginning of the school year.
The ministry will be reaching out to arrange meetings to discuss board plans with senior board staff in late July,
and where necessary, to arrange for key operating requirements to be guided by public health and pediatric health
advice.

Appendix 1
Health and safety protocols
COVID-19 guidance: schools
This guidance document provides information only. It is not intended to take the place of medical advice,
diagnosis, treatment or legal advice. In the event of any conﬂict between this guidance document and any orders
or directive issued by the Minister of Health or the Chief Medical Ofﬁcer of Health (CMOH), the order or
directive prevails.
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Please check Ontario's COVID-19 website
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/2019_guidance.aspx) regularly for
information, the COVID-19 Reference Document for Symptoms (PDF
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_reference_doc_symptoms.pdf)
), mental health resources, and other information.

In planning for the resumption of in-class instruction in schools, it is critical to balance the risk of direct
infection and transmission of COVID-19 in children with the impact of school closure on their physical and
mental health. Current evidence and experience support the concept that children can return to school in a
carefully structured manner that maximizes children's health and minimizes risks from a public health
perspective.
It can be anticipated that children and youth may experience increased stress and anxiety related to the COVID19 pandemic. In addition to the physical health and safety guidance provided below, it will be critical to provide
mental health support services adapted for diverse groups and populations.
To support the reopening of schools for in-class in Ontario, schools should implement protocols to provide for
the health and safety of students, families and staff:
Schools are required to follow all existing worker health and safety requirements, as outlined in the
Occupational Health and Safety Act (OHSA) and its regulations
Schools must follow any further direction given by the local medical ofﬁcer of health
Relationships between schools and local public health units will be crucial to navigate the complex and
evolving COVID-19 pandemic environment, planning and reopening schools, and addressing other child
health issues that emerge
Schools should also engage with First Nation partners/communities to plan and support the safe return of
First Nation students on reserve who normally attend provincial schools
To maximize safety, schools should use a "layered" approach with multiple measures to reduce the risk of
COVID-19 spread, including decreasing the number of interactions with others and increasing the safety of
interactions. Layering of multiple mitigation measures strengthens the risk mitigation potential overall. The
Public Health Agency of Canada has technical guidance on COVID-19 for schools and community settings:
Risk mitigation tool for child and youth settings operating during the COVID-19 pandemic: English
(https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidancedocuments/covid-19-risk-mitigation-tool-child-youth-settings-operating-during-pandemic.html) French
(https://www.canada.ca/fr/sante-publique/services/maladies/2019-nouveau-coronavirus/documentorientation/covid-19-outil-attenuation-risques-destine-etablissements-enfants-jeunes-activite-pendantpandemie.html)
Risk mitigation tool for outdoor recreation spaces and activities operating during the COVID-19
pandemic: English (https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirusinfection/guidance-documents/risk-mitigation-tool-outdoor-recreation-spaces-activities-operating-covid19.html) French (https://www.canada.ca/fr/sante-publique/services/maladies/2019-nouveaucoronavirus/document-orientation/outil-attenuation-risques-lies-activites-espaces-recreatifs-exterieurscovid-19.html)
Training/refresher learning of school staff should include health and safety protocols.
Clear, age-appropriate communication about COVID-19 and what to expect when students return to school
should be provided to children, youth and parents/caregivers in advance of school reopening.
Parents/caregivers will be a major source of comfort and reassurance to their children.
It will be important for schools to keep parents/caregivers informed of what the school is doing to protect
their children, including how they are preventing the spread of respiratory infections and what parents can
do at home (e.g. reinforce hand hygiene and respiratory etiquette, physical distancing, environmental
cleaning and increased reassurance).
Parents/caregivers will be the ones who will make decisions about keeping their children home if they are
sick, and as such, open and frequent communication to parents will be important in ensuring sick children
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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are not sent to school.
Protocols should consider measures in the following areas, as detailed further in this document.

Modifying behaviours that reduce the spread
Staying home when appropriate
Refer to the Ministry of Health's COVID-19 Reference Document for Symptoms (PDF)
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_reference_doc_symptoms.pdf)
.
In order to prevent the spread of infection, students and staff who have signs/symptoms of COVID-19
should not attend school and should go to their primary care provider or an assessment centre for testing.
Direction will be provided by the local public health unit to those who have had an exposure to a
conﬁrmed case of COVID-19 or who have been diagnosed with COVID-19 on when they may return to
school.
Hand hygiene and respiratory etiquette
Refer to Public Health Ontario's How to Wash Your Hands (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/factsheet/factsheet-COVID-19-hand-hygiene.pdf?
la=en) fact sheet.
Refer to Health Canada's Hard-surface disinfectants and hand sanitizers (COVID-19): List of hand sanitizers
authorized by Health Canada (https://www.canada.ca/en/health-canada/services/drugs-healthproducts/disinfectants/COVID-19/hand-sanitizer.html) , including which sanitizers may be appropriate for
different groups of staff and students.
Hand hygiene refers to hand washing or hand sanitizing to remove or kill the virus and is the most
effective way to reduce the transmission of organisms.
Respiratory etiquette aims to reduce the risk of transmitting droplets that may contain the virus directly
onto other surfaces where they may be picked up by others.
Education: Staff and students should be provided with targeted, age-appropriate education in proper hand
hygiene and respiratory etiquette. Local public health units can provide additional guidance. Ageappropriate posters or signage should be placed around the school.
Supplies: Staff and students should have the supplies they need to conduct appropriate hand hygiene and
respiratory etiquette and these supplies should be easily accessible.
Alcohol Based Hand Rub (ABHR) with a minimum 60% alcohol concentration (60-90% recommended
in community settings) throughout the school (including ideally at the entry point to each classroom)
and/or plain liquid soap in dispensers, sinks and paper towels in dispensers.
Soap and water are preferred as it is the most effective method and least likely to cause harm if
accidentally ingested
ABHR can be used by children. It is most effective when hands are not visibly soiled
For any dirt, blood, body ﬂuids (urine/feces), it is preferred that hands be washed with soap and
water to remove this “organic material”
Safe placement of the ABHR to avoid consumption is important, especially for young children
Tissues and lined, no-touch waste baskets (i.e., foot pedal-operated, hand sensor, open basket).
Support or modiﬁcations allowing students with special needs to regularly perform hand hygiene as
independently as possible.
Hand hygiene should be conducted by anyone entering the school and incorporated into the daily schedule
at regular intervals during the day, above and beyond what is usually recommended (e.g., before eating
food, after using the washroom).
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year

12/22

7/3/2020

Approach to reopening schools for the 2020-2021 school year | Ontario.ca

Page 23 of 43
Possible options would be to have regular scheduled hand hygiene breaks based on a pre-speciﬁed
schedule
Students may need assistance or supervision

Personal protective equipment (PPE) and source control
In addition to usual vendors that school boards may use, including those through the Ontario Education
Collaborative Marketplace, the Ontario Together Portal has a Workplace PPE Supplier Directory (https://covid19.ontario.ca/workplace-ppe-supplier-directory#no-back) that lists Ontario businesses that provide personal
protective equipment.
Refer to Public Health Ontario resources, including related to non-medical masks/face coverings (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/factsheet/2020/05/factsheet-covid-19-non-medicalmasks.pdf?la=en) and instructions on putting on and taking off of PPE (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/ipac/ppe-recommended-steps.pdf?la=en) .
In school settings, the expectation is that staff and students do not come into the school if they are unwell.
Close, prolonged contact with others can be avoided if other strategies, such as physical distancing, hand
hygiene, respiratory etiquette, and cleaning are implemented and adhered to.
In keeping with public health advice, the school restart plan and adapted delivery models have been designed to
allow for physical distancing and cohorting to the best extent possible. As such, in a classroom where a teacher is
able to remain in the front of a class, and maintain 2 meters of distance, PPE is not required.
In the school setting, there are groups of employees whose regular job duties mean physical distancing is
not possible (e.g. Education Assistants who work with special needs students in close proximity to perform
their regular job duties, etc.). In such cases it is expected that PPE will be provided. This may include, for
example, a procedural/surgical grade mask and eye protection in the form of goggles or a face shield. If
necessary, for example in situations where direct contact is required with a student for positioning and
assistance with eating or toileting, gloves will also be provided.
Employees in school and ofﬁce settings, in custodial and maintenance roles should maintain physical
distancing. In performing job duties where physical distancing is not possible (for example, work on
boilers that require 2 people in close physical proximity around the boiler, etc.), PPE should be provided
Teachers and other workers may choose to wear non-medical masks on a voluntary basis. If workers
choose to wear non-medical masks, they must be reminded that this is not an appropriate substitute for
physical distancing in the workplace.
Workers that wear PPE for protection against workplace hazards besides COVID-19 must continue to use
that PPE as required. This includes gloves for new cleaning and disinfecting products that workers use
because of COVID-19.
Workers must be trained on the care, use and limitations of any PPE that they use.
Recommendations for speciﬁc situations in school settings:
When physical distancing of at least 2 metres cannot be maintained between staff and other staff or
students: PPE consisting of procedure/surgical mask and eye protection (such as goggles or face shield),
e.g., during the course of work of Educational Assistants or specialized staff supporting students with
special needs.
When there is potential contact with bodily ﬂuids: disposable gloves, e.g., during the course of work of
custodial and caretaker staff.
When cleaning (where no potential contact with bodily ﬂuids): disposable gloves, during the course of
work of custodial and caretaker staff, if required.
A ‘kit' should be available in case a student, staff or essential visitor becomes ill while at the school for use
by the ill individual and staff member attending to them and should contain alcohol-based hand rub,
disposable gloves, surgical/procedural masks, eye protection, and a gown. Instructions on proper use of
PPE should be available on the outside of the kit.
Face coverings (non-medical masks):
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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May not be tolerated by everyone based on underlying health behaviour issues or beliefs.
Consideration should be given to mitigating any possible physical or psychological injuries that may
inadvertently be caused by wearing a face covering (e.g., interfering with the ability to see or speak
clearly).
Are not recommended for children, particularly those under the age of two.
Should be changed if visibly soiled, damp or damaged.
If worn or disposed of incorrectly, could lead to increased risk of infection.
It is recognized that parents may choose to send a cloth mask to school for their children to wear. In such
cases, parents would be responsible for the safe use/compliance during the school day and ensuring
cleanliness of the mask.
Staff and essential visitors may also choose to wear a mask and would be responsible for safe use and
cleanliness of the mask and proper disposal.

Maintaining healthy environments
Environmental cleaning
Refer to Public Health Ontario's Environmental Cleaning fact sheet (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-COVID-19-environmental-cleaning.pdf)
.
Refer to Health Canada's Hard-surface disinfectants and hand sanitizers (COVID-19
(https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/COVID-19.html) ) for
approved products.
Cleaning products: Products that provide both the cleaning and disinfection action are preferable due to
ease of use (e.g., hydrogen peroxide products). Only use cleaning and disinfectant products that have a
Drug Identiﬁcation Number (DIN). These should be used according to the manufacturer's instructions
Cleaning program: School boards should develop a program for cleaning and disinfection of schools,
including reviews of:
Existing practices to determine where enhancements might be made, including frequency and timing
of cleaning and disinfection, areas to clean and/or disinfect, choice of cleaning products, child
safety, stafﬁng, signage, and PPE for cleaning staff
Inventory to determine items to be stored, moved, or removed altogether to reduce handling or the
challenges associated with cleaning them (e.g., porous or soft items such as stuffed toys, area rugs,
fabric upholstered seating)
High touch surfaces: Cleaning plus disinfection twice daily is suggested at a minimum, however, more
frequent cleaning and disinfection may be necessary, depending on use and soiling
Includes washrooms (e.g. toilet ﬁxtures, faucets), eating areas (e.g. tables, sinks, countertops),
doorknobs, light switches, handles, desks, phones, keyboards, touch screens, push buttons,
handrails, computers, photocopiers, sports equipment
Outdoor surfaces: While surfaces on playgrounds need routine cleaning with soap and water but not
disinfectant, including high touch surfaces made of plastic or metal, cleaning of wooden surfaces is not
recommended
Shared objects: Use of shared objects (e.g., gym or physical education equipment, art supplies, toys,
games) should be limited when possible, or the objects should be cleaned between each use
Where an individual is suspected of having COVID-19 at school:
Establish a protocol for identiﬁcation and communication of suspected/conﬁrmed cases to
administration and relevant staff to determine contaminated areas and carry out cleaning and
disinfection, including timing, return to use, methods, PPE, waste disposal
Identify areas that may require cleaning plus disinfection (items used by the individual and all
surfaces within 2 metres of the ill person) versus cleaning alone (such as a hallway or room where
the individual has passed through)
Use disposable cleaning equipment, such as disposable wipes, where possible
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Remove all items that cannot be cleaned (paper, books, etc.) and store them in a sealed container for
a minimum of 7 days

Cohorting
The purpose of cohorting is to limit the mixing of students, so that if a child or employee develops
infection, the number of exposures would be reduced.
Classes must be cohorted, particularly for the younger age groups, so that students stay with the same class
group and there is limited to no mixing between classes and years. This model recognizes that for younger
children, close interaction, such as playing and socializing, is central to child development.
While close contact may be unavoidable between members of a cohort, general infection prevention and
control practices, and, for older students, physical distancing, should still be maintained where possible.
Where possible, the same teacher should remain with the class, or if different teachers are required, having
staff come to the classroom so students do not have to change rooms
The use of supplies and equipment should be limited to one cohort at a time, and the supplies and
equipment should be cleaned and disinfected between use.
Cohorts that utilize a room/space that is shared by cohorts or has other user groups must ensure the
room/space is cleaned and disinfected before and after using the space. Consider posting a cleaning log to
track cleaning.
In shared outdoor spaces, 2 metres should be maintained between cohorts and any other individuals
outside of the cohort.
Play structures can only be used by one cohort at a time and must be cleaned and disinfected before and
after used by each cohort.
Plans should be made to prevent mixing of cohorts in washrooms/changerooms and to frequently clean
and disinfect shared surfaces in washrooms/ changerooms.
Physical distancing
Encourage physical distancing of at least 2 metres between students, cohorts, staff and essential visitors.
Re-orienting the school physical environment to support physical distancing may reduce the reliance on
individual-level behavioural measures that may be impractical, particularly for younger students.
Outside of cohort arrangements, younger children and children with special needs will have a harder time
following advice for physical distancing and may require other strategies (e.g. smaller class sizes for
younger children). Information should be presented to students in an age- and developmentally appropriate
way.
Classrooms
When children are in the classroom, to the greatest extent possible, efforts should be made to
arrange the classroom furniture to leave as much space as possible between students.
Smaller class sizes, if feasible, will aid in physical distancing.
If weather permits, consideration could be given to having classes outside.
Adjustments to movement throughout the school
Create designated routes for students to get to and from classrooms, including different and separate
entrance points for students in different grades.
Provide visual cues/physical guides, such as tape on ﬂoors or sidewalks and signs/posters on walls,
to guide appropriate distances in lines/queues and at other times (e.g., guides for creating “one-way
routes” in hallways).
Stagger periods of student movement around the school and discourage students congregating in the
hallways.
Drop-off/pick-up
Develop procedures that support physical distancing and separate cohorts as best as possible, e.g.,
staggering times, using signage/marking on the ground to direct students through the entry/exit
steps.
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Pick-up and drop-off of students should happen outside the school unless it is determined that there
is a need for the parent/guradian to enter the setting.
Parents should be educated on the role they play in mitigating the spread of COVID-19 through
physical distancing at school - they should be provided with guidance on drop-off and pick-up
procedures to discourage congregating at school entrances.
Personal belongings brought to school should be minimized. If brought to school, personal items,
e.g. backpack, clothing, sun protection, water bottles, food, etc., should be labeled and stored
separately, in cubbies/designated areas or lockers.
Shared spaces
Close communal use spaces such as cafeterias, if possible or stagger their use, ensuring physical
distancing, and cleanand disinfect between use.
Staff to staff contact
Assign staff to dedicated work areas as much as possible, discourage staff from sharing phones,
desks, ofﬁces and other tools and equipment.
Consider alternative approaches, such as a virtual staff room.
Large gatherings/assemblies
Large gatherings/assemblies should be cancelled for the immediate future.
Choir practices and band practices pose a higher level of risk and special consideration should be
given to how they are held, the room ventilation and the distance between performers. Instruments
should not be shared between students.
Outdoor activities
During outdoor activities such as recess, physical distancing should not be required.
Children should perform hand hygiene prior to outdoor play / playground use. There should be a low
threshold to close the play structures if there are cases in the school.
Sports and physical education classes should be encouraged and continue, according to available
protocols. There should be special consideration as to whether restarting sports with a high degree of
physical contact (i.e. rugby, football and wrestling) should be postponed or modiﬁed for the present
time.
Lunch breaks
To the greatest extent possible, students are encouraged to eat lunch in their classroom with their
cohort to ensure chances of contact and transmission are minimized.
Stagger break and lunch times to allow students to wash hands before eating, without creating
congestion in washrooms or handwashing stations.
If weather permits, consideration could be given to having lunch breaks outside.
With respect to eating and drinking at school:
Ensure students and staff perform proper hand hygiene before and after eating.
Ensure each student has their own drink bottle that is labeled, kept with them during the day and not
shared.
Fill water bottles rather than drinking directly from the mouthpiece of water fountains.
Ensure each student has their own individual meal or snack with no common food items.
Remove self-serving food items.
Clean multi-use utensils after each use.
Reinforce ‘no food sharing' policies.
Do not plan activities that involve students in preparing or serving of food.
Ensure physical distancing is maintained while students are eating.
Third party food services, including nutrition programs, must be delivered in a way that any student who
wishes to participate can do so. “Grab and Go format” is preferred. All surfaces, bins and containers for
food must be disinfected prior to and after each use.
Prohibiting non-essential visitors
Limit parents, volunteers for classrooms, guests and others inside the school.
Use of video and telephone should be used to interact with families, where possible, rather than in
person.
Physical infrastructure
It is expected that environmental conditions and airﬂow inﬂuence the transmissibility of COVID-19.

https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Adequately ventilated classroom environments are expected to be associated with less likelihood of
transmission compared with poorly ventilated settings
Avoid recirculation of air, as far as practically possible and ensure clean ﬁlters.
In general, ventilating indoor environments with fresh air, whether by increasing the outdoor air
ratio of the HVAC system settings as much as possible or by opening windows, and avoiding or
reducing recirculation, will dilute the air exhaled by the occupants including any infectious particles.
Even if this is not feasible for the whole facility, consider for higher risk areas, e.g., where crowding
may be an issue.
Recommended maintenance measures for air handling systems (including inspection and
replacement of ﬁlters, if applicable) are essential to follow.
There may be instances of bladed and bladeless fan and portable air conditioner use in schools which also
generate air currents that could affect respiratory droplets
Minimizing their use as much as possible (e.g., lowest setting), and making adjustments to direct the
airﬂow upwards, away from surfaces and occupants may help gradually mix exhaled respiratory
droplets while minimizing turbulence.
These devices also require regular maintenance, e.g., surface cleaning including the blades;
following manufacturer's directions for maintenance and removing any moisture or water collected
from the portable air conditioners.
Do not open windows and doors if doing so poses a safety or health risk, e.g., risk of falling, triggering
asthma symptoms, risk of bees/wasps, to students and staff and ensure that COVID-19 measures do not
introduce new occupational hazards to the setting, e.g., do not prop open ﬁre doors to increase
ventilation/reduce exposure to frequently touched door handles.

Maintaining healthy operations
Risk mitigation for students at higher risk of infection
Some children may be at higher risk of adverse outcome from COVID-19 infections due to underlying
medical conditions such as immunocompromised states or chronic medical conditions such as cardiac and
lung disorders.
Children with underlying conditions may attend school as they would per usual. However, it is important
for parents to work with their child's healthcare providers so that an informed decision can be made in this
regard. This is particularly relevant for children with newly diagnosed illnesses requiring the ﬁrst-time use
of new or augmented immunosuppression.
In the event that such children have a documented exposure to the virus, it is recommended that their care
providers be contacted for further management.
Protection of staff and at-risk persons or families
Risk mitigation for teachers and other staff should be similar to those recommended for other public
settings, as restrictions are eased and taken into account the appropriate institutional guidance relating to
at-risk staff.
Physical distancing of school staff from children and other staff should be emphasized.
In general, masks should not be required for school staff if physical distancing is practiced appropriately. If
close contact with others cannot be avoided the option of using a mask may be reasonable. However, if
used in the classroom, the teacher should explain the rationale to the children.
Public health guidance should be followed to mitigate risks in situations where children and at-risk
siblings or older adults reside within the same home.
Screening/self-assessment
Refer to the COVID-19 Reference Document for Symptoms (PDF)
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_reference_doc_symptoms.pdf)
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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on Ontario's COVID-19 website
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/2019_guidance.aspx)
It is essential that strict exclusion policies are in place for symptomatic students and staff
Staff and students should be educated not to come to school if they are symptomatic or ill or if
someone they have come in close contact with, including within their household, is ill with
suspected or positive COVID-19 in the past 14 days.
School boards should consider developing protocols for supporting ongoing learning for students
who may be required to remain home for a period, through online or other means.
Student screening: Parents/caregivers should be provided a checklist to perform daily screening of their
children before arriving at school.
Staff screening: Self-assessment tools should be made available to staff to ensure awareness of possible
symptoms of COVID-19. Staff who suspect they may have symptoms should stay home and seek testing.
Signs should be posted at entrances to the school to remind students, staff, parents/caregivers, and essential
visitors with information on protocols.
Teachers and other staff members should be provided with information on signs and symptoms of COVID19 in children so that appropriate action can be taken if children develop symptoms during the day.
Students, in particular, should be monitored for atypical symptoms and signs of COVID-19. Due to the
wide range of symptoms for COVID-19 and evolving understanding of the disease, a low threshold for
symptoms is advised.
Teach children/youth in age-appropriate and non-stigmatizing language how to identify symptoms of
COVID-19 and instruct them to speak to a staff member immediately if they are experiencing symptoms.
Schools must keep daily records of anyone (e.g. students, parents/caregivers, staff and essential visitors)
entering the school setting.
Records (e.g., name, contact information, time of arrival/departure, screening completion, etc.) must
be kept up to date and available to facilitate contact tracing in the event of a conﬁrmed COVID-19
case or outbreak.

Management of individuals with suspected COVID-19, cases and outbreaks
Refer to the COVID-19 Reference Document for Symptoms (PDF)
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_reference_doc_symptoms.pdf)
on Ontario's COVID-19 website
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/2019_guidance.aspx) as well as Local
public health units (http://www.health.gov.on.ca/en/common/system/services/phu/locations.aspx) .
Case and contact management are part of a broader plan to limit exposure to COVID-19 in schools.
A “close contact” is a person with close, prolonged contact with a probable or conﬁrmed case while the
individual was ill.
Records (e.g., name, contact information, time of arrival/departure, etc.) must be kept up to date and
available to facilitate contact tracing.
School principals are mandated to report infectious diseases under the Health Protection and Promotion
Act. Principals inform local public health units (PHUs) and PHUs recommend closure, provide notices, or
make other recommendations, e.g., additional testing, self-isolation, cleaning advice.
Suspected cases
Schools must have protocols in place:
With the local PHU around steps to take where COVID-19 is suspected, e.g., identifying close
contacts.
To notify parents/caregivers if their child begins to show symptoms of COVID-19 while at school,
including the need for immediate pick-up and an area to isolate the student until pick-up.
If a student begins to experience symptoms of COVID-19 while attending school, it is recommended that
they be immediately separated from others in a separate room until they can be picked up. In addition,
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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where possible, anyone who is providing care to the individual should maintain a distance of at least 2
metres.
If a staff member develops COVID-19 symptoms, they should return home and self-isolate immediately. If
they cannot leave immediately, the staff member should be isolated in a speciﬁc place until they are able to
leave.
A ‘kit' should be available in case a student, staff or essential visitor becomes ill while at the school for use
by the ill individual and staff member attending to them; the kit should contain alcohol-based hand rub,
gloves, surgical/procedural masks, eye protection, and a gown. Instructions on proper use of PPE should
be available on the outside of the kit.
Tissues should be provided to the individual to support proper respiratory etiquette, along with guidance
on proper disposal of the tissues.
Environmental cleaning/disinfection is required of the space and items used by the individual.

Testing
Schools should follow current provincial testing guidance.
The local PHU will provide guidance on steps to take where an individual tests positive for COVID-19.
If the staff member's illness is determined to be work-related, in accordance with the Occupational Health
and Safety Act (OHSA) and its regulations, the employer must provide a written notice within four days of
being advised that a staff member has an occupational illness, including an occupationally-acquired
infection, or if a claim has been made to the Workplace Safety and Insurance Board (WSIB) by or on
behalf of the staff member with respect to an occupational illness, including an occupational infection to
the:
Ministry of Labour, Training and Skills Development;
Joint health and safety committee (or health and safety representative); and
Trade union, if any.
Contact tracing
When a positive case is identiﬁed, PHUs conduct contact identiﬁcation and follow-up with identiﬁed
contacts. PHUs will require support from the school, e.g., student attendance records, contact information.
Schools must keep daily records of anyone (e.g. students, parents/caregivers, staff and essential visitors)
entering the school setting.
Records (e.g., name, contact information, time of arrival/departure, screening completion, etc.) must be
kept up to date and available to facilitate contact tracing in the event of a conﬁrmed COVID-19 case or
outbreak.
Contacts are informed that they have been exposed and are provided with public health guidance. Contact
tracing should occur within the ﬁrst 48 hours of a new positive case.
To support successful case and contact management, schools should:
Keep up-to-date contact lists, including support staff and essential visitors
Educate parents around contact tracing strategies
Develop rapid response capability.
Outbreak considerations for schools
Additional guidance to be provided.
Principles:
Rapid response based on well understood roles and responsibilities and deﬁned processes across
ministries, local school boards and schools, local public health and other key stakeholders.
A consistent provincial policy approach, with variability as appropriate.
Proactive approach to case and outbreak management, with low thresholds for action.
Early identiﬁcation of cases to local public health enabled by surveillance activities.
A scaled, adaptable and measured approach to outbreak interventions.
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Consideration of case numbers, conﬁdence in cohorting implementation, number of cohorts
impacted, local epidemiology and consideration of the needs of vulnerable student populations.
Closures and/or cohort quarantining to allow for case and contact management and investigations,
environmental cleaning and/ or to interrupt transmission.
Consistent and coordinated communication to all stakeholders.

Appendix 2
Student transportation guidance
In this guidance document, examples are provided while recognizing that responses to COVID-19 will not be a
“one size ﬁts all” model – each school board and consortia will need to take different factors and local
circumstances into account and work with their local public health units and school bus operators in considering
and developing their own approaches.
This guidance document recognizes that not all recommendations may be feasible or appropriate in every
circumstance. Rather, it is intended to set forward best practices and tips that should be considered where
feasible and appropriate.
On May 29, 2020, Transport Canada released general federal guidance
(https://www.tc.gc.ca/en/services/road/federal-guidance-school-bus-operations-during-COVID-19pandemic.html) for student transportation, which includes guidance for bus trips, enhanced cleaning protocols,
shields and enclosure systems. The ministry encourages school boards, together with their consortia, to consider
the following:

Self-assessment
School bus drivers, monitors, and aides should not report to work if they have symptoms associated with
COVID-19 or they think they have been exposed to COVID-19. They should visit Ontario's COVID-19
website (https://covid-19.ontario.ca/) to determine if they need a test and where to ﬁnd an assessment
centre.
Students who have symptoms associated with COVID-19 or think they have been exposed to COVID-19
should not be taking student transportation and should stay home. They should visit Ontario's COVID-19
website (https://covid-19.ontario.ca/) to determine if they need a test and to ﬁnd an assessment centre.
If a student develops symptoms while at school, they should not take the school bus home and should be
picked up by a parent/guardian or caregiver.

Alternative transportation
Parents/guardians and caregivers are encouraged to use active forms of travel or private transportation,
where possible, to ease pressure on transportation demand.
School boards may encourage other modes of travel to school, such as active school travel, by ensuring
appropriate infrastructure is in place.
Where student transportation is not provided (either by parent choice or capacity constraints), school
boards must inform parents and share what alternatives might be available.
Consider pick-up and drop-off times for private transportation to avoid congestion around schools (e.g.,
segment by grade(s), cohort).

Physical distancing
Students, parents and caregivers should, where possible, maintain a minimum of 2 metres (6 feet) of
distancing between people when waiting at school bus stops.
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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Maintain physical distancing between students on school vehicles by reducing vehicle capacity. Consider
planning parameters of one student per seat and having students of the same classroom cohort sit in the
same area where feasible.
Students of the same household may be permitted to share seats.
Physical and visual cues may be used on school vehicles to reinforce health and safety measures (e.g., seat
markers on bus to indicate how students may safely observe physical distancing).
Physical distancing may be maintained during loading and unloading through speciﬁc measures (e.g.,
seating arrangement ﬁlls bus back-to-front or front-to-back to reduce student interaction).

Cleaning and hygiene
Develop cleaning protocols including the required cleaning equipment, surfaces to be cleaned, and
frequency. School boards should reference guidelines from Health Canada and Public Health Ontario
(PDF) (https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-environmentalcleaning.pdf?la=en) when developing these protocols.
Frequently touched surfaces (e.g., handrails, seats, seat belts, ﬂoors, windows, steering wheel) should be
cleaned and disinfected at least twice per day.
Consider making alcohol-based hand sanitizer available on vehicles.
Consider ventilation and air circulation in all school vehicles.

Personal protective equipment and face coverings
Assess whether the use of personal protective equipment (e.g., surgical/procedure mask and eye protection
(face shield or goggles)) for school bus drivers, school bus monitors and student aides is necessary if they
are unable to maintain physical distancing and separation when transporting students. (See additional
guidance provided by Transport Canada (https://www.tc.gc.ca/eng/motorvehiclesafety/personal-protectiveequipment-uses-commercial-vehicle-drivers.html) for personal protective equipment)
Where physical distancing is not possible, consider the use of non-medical face coverings or masks for
students.
Any physical barrier or modiﬁcation should be compliant with all applicable federal and provincial
legislation and not interfere with or affect the safe operation of the vehicle. (See federal guidance
document (https://www.tc.gc.ca/en/services/road/joint-guidance-document-transport-canada-csa-d250school-bus-technical-committee.html) .)

Additional considerations
School boards and consortia may consider surveying parent intentions to assess transportation service
needs (e.g., through a transportation opt-in process).
School boards and consortia may consider reviewing transportation eligibility policies (e.g., walk
distances, courtesy riders) to focus available transportation capacity on students who would be unable to
reach school without it.
For regions in which public transportation is a mode of transportation for eligible students, school boards
may provide guidelines for how students may safely use public transportation (e.g., face coverings,
physical distancing). School boards and consortia are encouraged to consider the Ministry of
Transportation's guidance on public transit as well as guidance from their local public transit agency.
Accommodations for immunocompromised and otherwise medically vulnerable students, and students
with special transportation needs (e.g., arrange separate vehicle, assign seating at front of school bus).
School boards and consortia may consider reviewing planning parameters such as limiting transfers and
the number of students at a bus stop, to reduce exposure.
School bus drivers, school bus monitors, and student aides should receive appropriate training to ensure
that introduced health and safety measures are understood, followed and enforced.
Health and safety measures should be clearly communicated to parents and guardians of students to ensure
their comfort with the adapted transportation system and receive their support in having students
https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year
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understand and follow guidelines.
School boards and consortia should develop communication protocols to report suspected or conﬁrmed
cases of COVID-19 of school bus drivers, monitors, aides and transported students to their local public
health unit.

Updated: July 2, 2020
Published: June 19, 2020
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Employee Update #20 - We Made It! End of School Year Update
1 message
News Flash Administrator <newsflashadmin@ocdsb.ca>
To: News Flash <newsflash@ocdsb.ca>
Cc: Corporate Records <corporate.records@ocdsb.ca>

Fri, Jun 26, 2020 at 4:10 PM

Dear OCDSB Colleagues,
When Margaret Mead said, "Never underes mate the power of a small group of people to change the world." I think
she may have been foreshadowing the work of the OCDSB staﬀ in 2020! These past four months, I have been so
impressed watching you in ac on - though ul, innova ve and caring AND making an impact. Since we cannot get
together in person, I wanted to invite you into my home workspace and share my reﬂec ons on the school year.

Celebra ng success

Thanks to all of you who have been so busy these past few weeks celebra ng our students and in par cular our
graduates. The video ceremonies and tributes have been so much fun to watch and I know they mean so much to
students and families. Thank you for making me for that. This week, the District recognized the many volunteers
who work so relessly in our schools through our online Community Recognition Awards. We also virtually
celebrated our Student Recognition Award recipients.
There is one other very special group that I would like to acknowledge and that is our re rees. Let's all take a
moment to acknowledge our colleagues who are re ring at the end of this school year. You deﬁnitely know how to go
out on a bang! We may not have been able to celebrate in person this year, but we are so apprecia ve of the impact
you have had on our students and our community. We look forward to celebra ng with you at next year's re rement
ceremony. In the interim, please accept our sincere thanks and warmest wishes. Enjoy your adventures.

Summer Learning - An -Racism and An -Oppression Toolkit

In recent weeks, many employees have been reaching out to colleagues and friends looking for resources to support
their learning journey on an -racism, an -Black racism and an -oppression. We are excited to launch the OCDSB An Racism and An -Oppression Toolkit. Take some me to explore what the toolkit has to oﬀer - you will ﬁnd books,
ar cles, podcasts, videos and teaching resources. The kit also includes educator resources to help purposefully embed
equity, diversity, inclusion, an -racism and an -oppression into instruc onal prac ces. Whether this is your ﬁrst step
into this learning or you are an ac ve ally, there is something in this toolkit for you including a Guide to Selecting
Anti-bias Children Books; How To Avoid Cultural Appropriation In Your Lessons and 5 ways help create a
culturally sensitive classroom. Take a look: Anti-Racism/Anti-Oppression Starter Tool Kit.
https://mail.google.com/mail/u/0?ik=78966eaf25&view=pt&search=all&permthid=thread-f%3A1670593644725081289%7Cmsg-f%3A1670593644725081289&sim…
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School Year 2020

Last week, we shared that the Ministry has provided guidelines with three possible models for learning in September.
School districts must have plans for each of these:
Fully remote/virtual (this will be enhanced synchronous learning)
An adaptive or blended learning environment (combination of in-school and at home learning with reduced ratios)
Fully in school (conventional learning with full ratios)

Plans must also be in place to support transi on to fully remote learning by individual classes, or a school or a group
of schools should there be concerns regarding the spread of the virus. Parents will have the op on to have their
student(s) opt-out of in school learning and learn remotely .
Final decisions regarding how we start the school year will be made in early August a er further consulta on with the
Ministry and health authori es. At this me, we an cipate September will begin with an adap ve learning model,
with a goal of transi oning to in school learning as soon as health authori es say that is okay. A staﬀ memorandum
with more details about expecta ons for September 2020 will be issued today.

Stay Connected

As we work through planning for September, there are lots of unanswered ques ons. We promise to keep in touch
and keep you informed as informa on becomes available. Please check your OCDSB email for updates.
Finally, my very best wishes to you for a happy summer. Use this me to relax, explore, learn and invest in yourself.
We know that September will look diﬀerent, but based on our experience this year, I am conﬁdent that together we
can do great things.
Be well and be safe. Happy Summer.
Camille
Camille Williams-Taylor
Director of Educa on/Secretary to the Board

https://mail.google.com/mail/u/0?ik=78966eaf25&view=pt&search=all&permthid=thread-f%3A1670593644725081289%7Cmsg-f%3A1670593644725081289&sim…
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EXCERPT FROM:
Subject to Confirmation and Correction
11.1

BOARD, 22 June 2020

COVID-19 Update (verbal)

Director Williams-Taylor advised that staff are in the process of preparing for the return to
school. The Ministry released its A
 pproach to reopening schools for the 2020-2021 School
Year  on Friday 19 June 2020. Most districts have already been engaged in and have begun
preliminary planning for a variety of possible scenarios to permit a safe return to school for
students and staff. The Ministry guidelines notes three options for return: a conventional
return with some guidelines to prevent spread; an adaptive model with many caveats and a
fully virtual mode in the event it is deemed unsafe to return.

Director Williams-Taylor noted that the adaptive approach to the return to school - would see
the creation of cohorts of no more than 15 students. The cohorts are required to ensure
contract tracing if required. Staff, in collaboration with Ottawa Public Health (OPH) and
co-terminous boards, are reviewing the cohort model. It is anticipated that there may be
differentiation from one district to another depending on guidance from their own public health
units.
Director Williams-Taylor emphasized the importance of coordination with the co-terminous
boards particularly the Ottawa Catholic School Board (OCSB) as the two boards share
transportation. Although the District does not have the same collaboration with the French
Catholic or French Public, all local boards will have to adhere to the guidance provided by
both the Ministry and the direction of OPH.
Director Williams-Taylor provided the following points in her COVID-19 update:
● The planning for transportation will have to follow the chosen academic mode. The
Ottawa Student Transportation Authority (OSTA) have already begun to plan for a
variety of models. The Associate Director has led much of this work and continues to
meet with OPH, OSTA and OCSB staff;
● OCSB are suggesting a cohort model, with not every student at school every day. The
OCSB recognize that the opportunity for more students to be in attendance at certain
schools will vary based on the community needs and the school enrolment;
● The District will consider its most vulnerable students first;
● The directors of education, in their regular meetings with the Deputy Minister,
anticipate further discussion to address emerging questions;
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● The collaborative tables working to plan for the return to school and continuity of
learning include union representatives the mental health lead, the equity lead, as well
as the Managers of Business & Learning Technology (B&LT) and Learning Support
Services (LSS). The collaborative tables have received input from all of the partners
from the inception of the planning process;
● Staff will meet to discuss the launch of a Thoughtexchange for students, parents and
staff seeking input on possible models and reflections upon their experience to date.
Staff anticipate the Throughtexchange will be released the first week of July 2020.
In response to questions, the following points were noted:
● Trustee Ellis stressed the importance of providing support and routine to higher needs
students. He noted that many families have struggled to support their children without
the resources they previously had at the school level;
● Trustee Penny thanked the Director for the update and noted that staff well being
should be considered. He noted that unprecedented situations often place undue
stress on leadership and queried the Director’s plans to mitigate this stress. Director
Williams-Taylor advised that the Director’s Executive Council have discussed this topic
and the need for balance. She noted that the OCDSB staff have risen to the occasion.
She added that the summer is not yielding many opportunities for time off with the
cancellation of many camps and other summer programming. Staff recognizes the
mental health and well-being aspects of this problem. Staff cannot guarantee that
schools or the administration building will reopen or be ready for 1 September. Staff
continues to work to ensure employees remain calm and reassured. The District will
uphold the summer closure period the last week of July and the first week of August.
Staff will be encouraged to have a break during this time;
● In response to a query from Trustee Bell, Director Williams-Taylor noted that
information regarding what communications the community can expect over the
summer will be important as the usual communication with teachers will not be a part
of the regular cycle. The District does not have all of the information right now and is
working on both its planning for the reopening of schools and the extended day
programs but do not have clarity yet. Staff is unsure how the childcare model and
school models can combine. Staff understands that it is helpful for parents to remain
up to date on the District’s plans and will create a communication structure to ensure
messages are conveyed. DIrector Williams-Taylor added that a final return to school
model will likely not be provided until August 2020 as it will be dictated by the numbers
of new cases and data.
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SPECIAL BOARD (PUBLIC)
Report 20-062

9 July 2020

Revisions to the School Year Calendar-Key Dates 2020-2021
Key Contact: Nadia Towaij, Superintendent- Program and Learning, K-12, (613)
596-8211 ext. 8573
PURPOSE:
1.
This report seeks approval of the recommendations regarding the revised
2020-2021 elementary and secondary school year calendars for the Ottawa-Carleton
District School Board.
CONTEXT:
2.
Provincial regulation 304 governing the design and composition of school year
calendars requires that district school boards submit their proposed calendars to the
Ministry of Education for approval by 01 May 2020. If a modified school year calendar is
to be submitted, the deadline for submission is March 1, 2020.
3.
Report 20-022 School Year Calendar- Key Dates was approved 25 February,
2020 and submitted to the Ministry of Education for approval. During a regular school
year, MOE approval of modified school year calendars would take place by 25 April,
2020.
4.
Communication was received on 30 June, 2020 from the Ministry of Education
outlining additional considerations and requirements for approval of school year
calendars given the release of the Ontario’s Approach to Reopening Schools for 2020-21
on 19 June, 2020
1. In order to maximize instruction time for students, school boards and school
authorities are encouraged to start their school year by September 1, 2020.
2. School boards are advised to schedule three PA Days prior to the start of student
instruction.
3. Provincial consultations are currently underway with the sector’s stakeholders on
PA Days and training to support the preparation for the reopening of school.
Further direction re the required content of the PA Days will be provided in the
future.
4. Revised School Year Calendar submissions that meet the above requirements are
to be submitted to the Ministry of Education by 10 July 2020.
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KEY CONSIDERATIONS:
5.  The District's administrative procedure for school year calendars (PR.526.SCO)
provides direction for consultation on the calendar through an ad hoc School Year
Calendar Consultative Committee (Appendix C) composed of representatives from the
various employee groups, parent representatives (OCASC I P
 IC), school principals,
students (Student Senate, Council of Co-Presidents), and various central departments
from the District. An additional level of consultation takes place between the local area
school boards, both English and French boards.
6.
The recommended school year calendars at elementary and secondary for the
2020-2021 school year approved on 25 February 2020 are identified below:
Elementary School Program Operation
PA Day - Provincial Priorities

31 August 2020

Start of School Year for students

1 September 2020

PA Day - Provincial Priorities

9 October 2020

PA Day - Parent/Teacher Interviews

13 November 2020

Winter Holiday Break

21 December 2020 to
1 January 2021

PA Day - Report Card Development

22 January 2021

PA Day -Provincial Priorities

12 February 2021

March Break out in

15 March 2021 to 19
March 2021

PA Day -District Priorities

23 April 2021

PA Day - Report Card Development

4 June 2021

Last Day of School for students

25 June 2021

Secondary School Program Operation

PA Day - Provincial Priorities
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Start of School Year for students

1 September 2020

PA Day - Provincial Priorities

9 October 2020

PA Day - Provincial Priorities

13 November 2020

Winter Holiday Break

21 December 2020 to
1 January 2021

Semester One Examinations

25-29 January 2021

March Break

15 March 2021 to 19
March 2021

PA Day -District Priorities

23 April 2021

Semester Two Examinations

16-22 June 2021

Last Day of School for students

23 June 2021

PA Day- District Priorities

23, 24, 25 June 2021

7. As the OCDSB school year calendars had a school year start date of 01 September
2020 and had one PA Day prior to the start of the school year, the school year consultative
committee considered options to revise the placement of two additional PA Days in order to
begin the year with the three recommended PA Days. The addition of two additional PA
Days would equally result in the start of the school year for students moving from 01
September to 03 September 2020.
The following options were considered:
OPTION A:
ORIGINAL

REVISED

09 October 2020 (MOE Priority PA Day)

01 September 2020 (PA Day)

23 April 2021 (District Priority PA Day)

02 September 2020 (PA Day)

01 September: Start of School for Students

03 September: Start of School for Students

OPTION B:
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REMOVAL

REPLACE

09 October 2020 (MOE Priority PA Day)

01 September 2020

13 November 2020
Elementary: Parent-Teacher Interview Day
(District PA Day)
Secondary: MOE Priority PA Day

02 September 2020

01 September: Start of School for Students

03 September: Start of School for
Students

In option B, parent teacher interviews would take place but not during a PA Day. This is the
model for parent teacher interviews that take place for the Term1 report cards at elementary
and for secondary students.
OPTION C:
REMOVAL

REPLACE

09 October 2020 (MOE Priority PA Day)

01 September 2020

13 November 2020 Secondary: MOE Priority PA
02 September 2020
Day
21 February 2020 Elementary MOE Priority PA Day
01 September: Start of School for Students

03 September: Start of School for
Students

In option C, 13 November 2020 would remain a PA Day for elementary students however
secondary students would remain at school.
FINANCIAL CONSIDERATIONS:
8.
There are financial implications arising when the school year calendar is not fully
aligned with our co-terminous school board, given that the shared transportation service is
operating when one of the two school boards is not in session. Cost estimates range
between $20,000 and $30,000 per day.

COMMUNICATION CONSULTATION ISSUES:
9.
Consultation with members of the ad hoc School Year Calendar Consultative
Committee took place on 22 June 2020 and 03 July 2020. In consultation with the SYC
consultative committee and the senior staff team, option B is being recommended.Multiple
conversations took place with the coterminous board due to shared transportation.
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Additionally, representatives from neighbouring school districts within our community and
Eastern Ontario were also contacted as part of the consultation process.
STRATEGIC LINKS:

10.

Work surrounding the establishment of the District's school year calendar is the
underpinning for District-level activity within the District's Strategic Plan and creates a
key framework to support student learning and well-being.

RECOMMENDATION:
THAT the revised school year calendars be submitted to the Ministry of Education as
the official 2020-2021 school year calendar for the Ottawa-Carleton District School
Board's elementary and secondary schools.

RECOMMENDATION:
THAT the revised school year calendars attached as Appendix A and Appendix B
to Report 20-062 be submitted to the Ministry of Education as the official
2020-2021 school year calendar for the Ottawa-Carleton District School Board's
elementary and secondary schools.

Nadia Towaij
Superintendent- Program and Learning,
K-12

Camille Williams-Taylor
Director of Education and
Secretary of the Board
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Appendix A to Report 20-062

2020-2021 Elementary School Year Calendar
Elementary School Program Operation
PA Day - Provincial Priorities

31 August 2020

PA Day - Provincial Priorities

1 September 2020

PA Day - Provincial Priorities

2 September 2020

Start of School Year for students

3 September 2020

Winter Holiday Break

21 December 2020 to
1 January 2021

PA Day - Report Card Development

22 January 2021

PA Day -Provincial Priorities

12 February 2021

March Break

15 March 2021 to 19
March 2021

PA Day -District Priorities

23 April 2021

PA Day - Report Card Development

4 June 2021

Last Day of School for students

25 June 2021

Page 43 of 43

Appendix B to Report 20-062
2020-2021 Secondary School Year Calendar
Secondary School Program Operation

PA Day - Provincial Priorities

31 August 2020

PA Day - Provincial Priorities

1 September 2020

PA Day - Provincial Priorities

2 September 2020

Start of School Year for students

3 September 2020

Winter Holiday Break

21 December 2020 to
1 January 2021

Semester One Examinations

25-29 January 2021

March Break

15 March 2021 to 19
March 2021

PA Day -District Priorities

23 April 2021

Semester Two Examinations

16-22 June 2021

Last Day of School for students

23 June 2021

PA Day- District Priorities

23, 24, 25 June 2021

