Appendix A to 14 December
2021 Board

Vimy Ridge Public School — Interim Accommodation Measures

Consultation Timeline

Activity Date

Notice of Intention to Commence Study and Approve Study and Timeline
» Committee of the Whole Meeting (potentially an online format) November 2021
» Board Approval of Study Consultation Plan and Timeline (potentially an November 2021

online format)
Consultative Stage
» Formation of the Advisory Group December 2021
» Information Meeting #1 with Advisory Group (potentially an online format) December 2021
» Information Meeting #2 with Advisory Group (potentially an online format) January 2022

» Information Meetings as required with Advisory Group (potentially an online
format)

> Public Consultation Meeting (potentially an online format)

January & February
2022

February 2022

Recommendation and Decision Making Stage

» Regular Committee of the Whole Meeting — Presentation of Staff
Recommendation Report (potentially an online format)

» Regular Board Meeting — Final Decisions (potentially an online format)

February 2022

February 2022

Communication and Implementation Stage
» Communication of Board Approved Decision

» Implementation of Board Approved Decision

February & March
2022

September 2022




