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One-to-One
Conversations
Trustees and senior
staff will hold
authentic, personal
conversations with
the community to
understand their
priorities

How?
Participants sign up
for virtual or Iin-
person chats

When?
December 2022 -
January 2023

Project Committee
Central staff meets monthly to guide the work and bring District-
wide perspectives on the process

Small Group
Conversations
Building on
established
relationships,
advisory committees
and student groups
will have an
opportunity for in-
depth conversation

How?

Using a prepared
toolkit during
scheduled meeting
time

When?
December 2022-
February 2023

Public Gatherings
Larger scale
conversations are
designed for listening
and building
connections.

How?
The community is
Invited to meet and
share experiences
and perspectives with
system leaders at a
special event

When?
January 12: Ottawa
Technical SS
January 19: Bell HS
February 2: Virtual

Trustee Leadership
Trustees will play an active role in each component of the consultation, which will allow them
to use what they hear and learn to inform the development of the strategic plan.

Collaborative Plan Development
Informed by the consultation and environmental scan, Trustees and staff will build
a plan that reflects the needs and priorities of the community, by April 2023.

Draft Plan for Consultation (April-May 2023)

Final Plan for Approval and Launch (June 2023)
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Participation Pathways

Online Conversations

There will be an
opportunity to
provide voice and
share insights in an
online format, and to
learn from others.

How?
Participants share
thoughts
anonymously, in their
language of choice,
at a time convenient
for them

When?
Over a two-week
period, mid-late
January 2023



