Priorities Subcommittee/Champion Annual/Ad Committee/Champio |Focus of Committee/Champion
Hoc n Status
Family Conference Planning Subcommittee Annual Approved February See annual priorities tab
2025
Bylaw and Governance Review Subcommittee Annual Approved February See annual priorities tab
2025

School Council Engagement Subcommittee Ad Hoc Not yet initiated The committee will explore answers to the following
questions: How do we improve District and Board
engagement with School Councils? How do we improve
PIC engagement with school councils? How can PIC
support School Council efforts to engage parents? How
can PIC support School Council engagement with PIC,
the District and the Board?

Engaging Hard to Reach Parent and Subcommittee Ad Hoc Not yet initiated The committee will explore answers to the following

Caregivers questions: Who are the hardest to reach parents? What
are the barriers to reaching hard to reach parents? How
can the District, the Board, Schools, PIC, and School
Councils overcome the barriers to engaging with hard to
reach parents?

PIC Budget Oversight Unclear - TBD Annual Not yet initiated Work/Liaison with District to provide input on and receive
information about the PIC Budget items. As a Champion
would act as a Treasurer. Learn about the budget and
report back on what his happening.

PRO Grant Oversight Subcommittee Annual Not yet initiated See annual priorities tab

Annual Report to the Board of Trustees Champion - Chair/Vice-Chair Annual Responsibility of the | See annual priorities tab

Chair and Vice-Chair
Mental Health and Addictions Subcommittee Ad Hoc Approved February Approved as Substance Use and Vaping Subommittee.
2025 See annual priorities tab.

Responsive Policy: Urban, Suburban, Rural Unclear - TBD Ad Hoc Not yet initiated Investigate the possibility of differentiating (some) policies
based on geographic area and whether that would
improve parent engagement.

School Transportation Champion Ad Hoc Not yet initiated Investigate structural barriers to the effective engage with
parents on school transportation issues and recommend
solutions.

Online Safety Champion Ad Hoc Not yet initiated Investigate opportunities to engage with parents,

caregivers on online safety for their kids. What role can
School Councils play?




