
Strategic Planning Journey 

June 2018 
Set Process 

October 2018 
Consultation Plan 

 
Idea Exchange 

Pre-consultation 

Focus Groups 

February 2019 
Board Retreat 

April 2019 
Board PD 

May 2019 
COW Report 

Research  
and  

Review  

Environmental 
Scan/ SWOT/ 

PESTLE 
Reflect/Refine 

Feedback 
Design 
Format 

June 2019 
Discussion and 

Approval 



Our Commitment to Community 

NEXT STEP 

April - Trustee Senior 

Staff PD session 

 

May 7th - Committee of 

the Whole 

 

Feedback May 7- June 

7th 

 

June 18th - Committee 

of the Whole 

 

June 24th - Board 

Approval 


