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“Education must not simply teach work — it must teach life.”
A I— — W.E.B. Dubois

We acknowledge that our District is on unceded and unsurrendered Algonquin Territory, and
we thank the Algonquin Nation for hosting us and recognize their enduring presence on this land.



Strategic Plan 2019-2023

Creating a culture of Innovation, Caring and Social Responsibility...

means ensuring our schools are welcoming places for all students and staff to engage, belong, learn, grow, explore and
discover. From Kindergarten to Grade 12, our focus is to support student learning and well-being so that all students can
develop the characteristics and skills they need to find success in the world. Our Exit Outcomes describe what we want
for all of our learners.

With this in mind, our new strategic plan seeks to develop these characteristics and skills.

CHARACTERISTICS

GOAL-ORIENTED

Students who are goal-oriented have
self-motivation, diligence, initiative
and a sense of responsibility.

RESILIENT

Students who are resilient face and
overcome adversity and challenging
situations. They take risks, learn
from mistakes, persevere, and move
forward confidently.

GLOBALLY AWARE

Students who are globally aware are
empathetic and responsive in their
contributions to the local and global
community. They demonstrate cultural
proficiency and act in a respectful, inclusive manner.

| COLLABORATIVE

Students who are collaborative

understand the importance of working
cooperatively in a team setting.

| Collaboration values diverse perspectives

and effectively utilizes each person's contributions.

INNOVATIVE/CREATIVE

Students who are innovative and
creative have original thoughts

Qs
. @ and ideas that are of value and are

acted upon. They understand that

T~ creativity is essential not only for
solving problems, but also for improving where
strengths already exist.

SKILLS

CRITICAL THINKERS

Students who are critical

thinkers engage in reflective

and independent thinking. They

identify the relevance, validity and
importance of ideas using rational and intuitive
processes. They understand the logical connections
between ideas. They construct and evaluate
arguments using criteria. They generate solutions
and create new ways of thinking.

ACADEMICALLY DIVERSE

Students who are academically diverse .
have strong literacy and numeracy @
skills; they will also have acquired a full :
spectrum of skills through exposure to

a wide range of subjects including the

arts, sciences, financial literacy, physical A

education, the trades and technology,
in keeping with student needs.

DIGITALLY FLUENT

A Students who are digitally
fluent know how to engage with
technology to enhance their

learning; this includes interacting
with, creating and sharing information (individually
or collaboratively) in a responsible and ethical way
to support their learning.

EFFECTIVE
COMMUNICATORS

Students who are effective

communicators are skilled at listening,

speaking, questioning, and writing;

they connect with people and know their audience.

ETHICAL DECISION-MAKERS

Students who are ethical decision
makers model principles that govern
their decisions through their actions.
They embody honesty, respect

and responsibility.




Educating for Success — Inspiring Learning,
Developing Well-Being and Building Social Responsibility

Our goal was to create a simple, measurable and impactful plan that is meaningful to students, staff and community
members. Recognizing that learning, well-being and equity are the core of our work, our strategic plan is focused on building
a culture that supports and engages students, staff and community. This is achieved by ensuring our schools are safe, caring
and respectful. We need to look forward and think about how our world is changing and ensure we are ready to respond to
that change. With this in mind, we are excited that our new strategic plan has three key objectives — to create a Culture of
Innovation, a Culture of Caring, and a Culture of Social Responsibility.

To drive this cultural shift, we have established three goals for each objective — one with a student focus, one with a staff
focus and one with a system focus. These goals are supported by strategies that will guide our work; outcomes that
describe the change we want to happen; and key performance indicators that will help us to measure our progress.

Culture of Innovation

We will build a learning community where innovation and inquiry drive learning.

Champion high learning expectations for all students in all programs.
Our Goals: ———— Promote collaborative environments which foster innovation and creativity.

T

Modernize instruction and administrative processes.

\¥z/ | Culture of Caring
< y We will advance equity and a sense of belonging to promote a safe and caring community.

Prioritize the dignity and well-being of students in inclusive and caring classrooms.
Our Goals: ———————— Champion and nurture a safe, caring and respectful workplace.

Build authentic engagement with and among our communities.

Culture of Social Responsibility
We will strengthen our community through ethical leadership, equitable practice,
and responsible stewardship.

Remove barriers to equity of access, opportunity, and outcomes.

Our Goals: —————— Model responsible and ethical leadership and accountability.

\ Foster sustainable stewardship of the environment, and human and financial resources. &
N




Culture of Innovation
We will build a learning community where
innovation and inquiry drive learning. .

|

<

OUR GOALS:

¢ Champion high learning expectations for all students in all programs;

STRATEGIES:

+ Establish targets for

+ Promote collaborative environments which foster innovation and student achievement:
I

creativity; and : :
y Provide professional

* Modernize instruction and administrative processes. learning and tools

e T A A TN | e to support quality
[ e B = instruction and

DESIRED OUTCOM ES: . collaboration;

Create conditions to

For Students support creativity,

. innovation and
¢ Improved student achievement; evidence-based
¢ Increased graduation success in all pathways; practice;

¢ Increased sense of relevance and motivation for students; - Modernize learning

and enhance student

For Staff : experience; and
¢ Increased capacity to support personalization of learning; /

Optimize resources

¢ Increased leadership capacity; and ) and technology to
modernize business
For System 4 processes.

* Improved business processes and efficiency.




Culture of Caring
We will advance equity and a sense of belonging
oromote a safe and caring community.

STRATEGIES:
OUR GOALS: + Build system capacity

* Prioritize the dignity and well-being of students in inclusive and in equity and

caring classrooms; inclusive practice to
support education,
engagement and
¢ Build authentic engagement with and among our communities. reconciliation

— with historically
. ‘. | ’ t marginalized groups;
Provide learning

DESIRED OUTCOMES: opportunities and

resources to support
For Students student well-being;

¢ Champion and nurture a safe, caring and respectful workplace; and

4 e + Improved equity of access, opportunity and outcomes; Foster conditions to
gl ¢ Improved student well-being; improve workplace
'f’ ¢ Enhanced student safety; safety and employee

well-being;

Enhance
communications and
develop mechanisms
to build employee
engagement; and

| For Staff

* Improved employee well-being;

¢ Improved employee engagement;

For System
J ¢ Increased parent voice;

¢ Increased community partnerships; and

Build system capacity
to support parent and
family engagement at
the classroom, school
and district levels.

Z HINE A AW\

' * More representative workforce.



Culture of Social Responsibility

_ We will strengthen our community through ethical

e

OUR GOALS:

+ Remove barriers to equity of access, opportunity, and outcomes;
¢ Model responsive and ethical leadership and accountability; and

+ Foster progressive stewardship of the environment, and human
and financial resources.

STRATEGIES:

¢ Support and

- - \_J = encourage the

DESIRED OUTCOMES:
For Students

¢ Improved social and emotional skills;
* Increased student voice;
¢ Improved student behaviour;

¢ Reduced disproportionate representation;

For Staff

* Improved leadership capacity;

+ Improved employee engagement and recognition;

For System

¢ Improved decision-making;
¢ Improved governance practices; and

¢ Improved environmental practice and reduction in greenhouse

gas emissions.
’ Y

b development of our
Exit Outcomes and life
skills in all students;

Build leadership
capacity and
succession plans;

Build system capacity
in environmental
stewardship, resource
allocation and risk
management; and

Collect and use data
to inform instructional
practice, policy, and
decision making.



How are we going to move
this work forward?

Student
Learning

&
Well-Being

The Strategic Plan sets a course for the next four (4) years.
Annually, the Board adopts a workplan which establishes
key dates for monitoring fiduciary responsibilities and
progress on strategic priorities. The Director generates
annual strategic action plans which lay out the key work,
deliverables, timelines and anticipated progress on the
strategic objectives. Expectations for student achievement
are established in the Board Improvement Plan and schools
set their annual goals based on these expectations in the
School Learning Plan. The Departmental work-plans are
companion pieces to the Strategic Action Plan and are
developed to reflect how departmental initiatives, programs
and the operational activities will be directed by the Strategic
Plan objectives.

Departmental

How will we monitor progress?

As a system, we have to monitor progress

in the classroom, at the school level, at the
District level and in the Boardroom. This
creates a cycle of accountability. Some sample
questions to guide our monitoring include:

ol 1. Is there evidence of these priorities in
schools, classrooms, and workplaces?
Stude'nt
= Learning 2. s decision-making guided by the

& strategic priorities ?

3. Are we creating conditions to promote a
change in culture?

4. Do we see a disproportionate
representation of students in programs,
classrooms, and success/recognition
activities?

5. How does the data/evidence inform
our work?




Key Performance Indicators (KPI's)

Key Performance Indicators are used to measure change. The following KPIs include a mix of current data sources as well
as some new data sources. For example, measuring student, staff, and parent experiences will require the collection of
perceptual data. This type of data is an essential element of any strategy which seeks to effect change in culture.

The District currently collects and reports on student achievement data. Our capacity to differentiate data by group will
expand with the collection of identity-based data. This includes the ability to generate disproportionality indices as a
measure of progress in removing barriers and improving equity of access, opportunity, and outcome.

The KPI's will be reported on annually in a series of reports — one report on each of the three strategic objectives and
in the Annual Student Achievement Report. This data provides the strategic overview necessary to support the Board's
accountability.

Culture of Innovation

We will build a learning community where innovation and inquiry drive learning.

Key Performance Indicators:

e  Graduation Rate

e Annual Certification Rate
e  EQAOQO Results

e Achievement Gaps

e Parent, Student, Staff Experience (Annual survey data)

/2 Culture of Caring

=z We will advance equity and a sense of belonging to promote a safe and caring community.

Key Performance Indicators:

* School climate (sense of belonging, bullying incidents, suspensions & exclusions)

* Employee engagement (absenteeism, respectful workplace incidents, workplace
injuries, satisfaction)

e Student engagement (attendance, student voice)

* Parent engagement (participation, parent voice, representation)

Culture of Social Responsibility
We will strengthen our community through ethical leadership, equitable practice,
and responsible stewardship.

o Key Performance Indicators:

e Social Emotional Skills (OECD study data)
* Leadership Diversity

* Disproportionality indices

e Environmental Stewardship (GHG emissions rate)




