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OTTAWA-CARLETON
DISTRICT SCHOOL BOARD

BUILDING BRIGHTER
FUTURES TOGETHER

2019 - 2023 STRATEGIC PLAN

“Education must not simply teach work — it must teach life.”
PR — — W.E.B. Du Bois

We acknowledge that our District is on unceded and unsurrendered Algonquin Territory, and
we thank the Algonquin Nation for hosting us and recognize their enduring presence on this land.
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Key Performance Indicators (KPls)

Key Performance Indicators are used to measure change. The following KPls include a mix of current data sources as well
as some new data sources. For example, measuring student, staff, and parent experiences will require the collection of
perceptual data. This type of data is an essential element of any strategy which seeks to effect change in culture.

The District currently collects and reports on student achievement data. Our capacity to differentiate data by group will
expand with the collection of identity-based data. This includes the ability to generate disproportionality indices as a
measure of progress in removing barriers and improving equity of access, opportunity, and outcome.

The KPI's will be reported on annually in a series of reports — one report on each of the three strategic objectives and
in the Annual Student Achievement Report. This data provides the strategic overview necessary to support the Board's
accountability.

Culture of Innovation

We will build a learning community where innovation and inquiry drive learning.

Key Performance Indicators:

e  Graduation Rate

e Annual Certification Rate
e  EQAOQ Results

e Achievement Gaps

e Parent, Student, Staff Experience (Annual survey data)

Culture of Caring

We will advance equity and a sense of belonging to promote a safe and caring community.

Key Performance Indicators:

e School climate (sense of belonging, bullying incidents, suspensions & exclusions)

* Employee engagement (absenteeism, respectful workplace incidents, workplace
injuries, satisfaction)

e Student engagement (attendance, student voice)

e Parent engagement (participation, parent voice, representation)

Culture of Social Responsibility
We will strengthen our community through ethical leadership, equitable practice,
and responsible stewardship.

f: Key Performance Indicators:
h _ e Social Emotional Skills (OECD study data)
" * Leadership Diversity

* Disproportionality indices

e Environmental Stewardship (GHG emissions rate)
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