
 
 

 

Staff Development 
Purpose of the Standard 
To provide details of the Board’s professional development plans for special education 
staff to the Ministry and to the public. 

The OCDSB Learning Support Services Staff Development Plan 
The overall goal of the LSS Staff Development Plan is to build capacity of Special 
Education staff, classroom teachers, support staff, and administrators to provide them 
with access to information, materials, and skills necessary to implement and support 
programming for exceptional students. The OCDSB continues to focus on student 
achievement rooted in the Ontario Curriculum, EQAO assessments, and alternative 
programs and goals specific to the individual learner. These focus areas are also linked 
to the goals in the following District frameworks: 
 

● The OCDSB Strategic Plan  
● The Exit Outcomes 

 
LSS Staff Development Plans incorporate feedback from school-based special 
education staff, (learning support teacher (LST), learning resource teacher (LRT), 
specialized classroom staff, and through an ongoing evaluation of system needs. In 
addition, the following are other ways staff provide input for staff development planning: 

● written and verbal feedback;  
● requests from school administrators and special education teachers for 

school-based in-service around specific school needs (including teaching staff); 
● feedback from Learning Support Services (LSS) staff; 
● requests from senior administration around in-service requests;  
● requirements as prescribed in legislation and District policies and procedures; 

 
In addition, we are required to follow specific regulations and mandates from the 
Ministry of Education. Priorities in the area of staff development are determined by 
Ministry of Education initiatives and Board initiatives. The following factors are 
considered: 

● direction from the Director’s Executive Council (DEC); 
● changes in Board policy and procedures; 
● system-level professional development focus; 
● perceived needs as determined by LSS staff; 
● requests from schools; 
● requests from staff; 
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Professional Development Input from SEAC 

● all recommendations for staff development are open for consideration; 
● staff consider input received at each SEAC meeting; 

Staff Development Budget 
The LSS Department has spent the following on professional development. These 
figures are approximate. These figures do not reflect additional costs such as: travel, 
food, supplies etc. 

Release and Professional Development  Amount 
spent 

ABA Release $19,642.40 
American Ed. Research Association Conference $326.85 
American Ed. Research Association Membership $320.89 
APPIC Match (Psychology) $391.26 
ASD Webinar (Brett DiNovi) $81.14 
Autism Awareness Conference  $2519.90 
Autism Certificate Course for Educators $700.00 
Autism Intervenor Course  $1,876.00 
Autism Presentation to Staff & Parents (D.J. Weiss) $2,601.32 
Autism & Stress  $1,370.94 
Autism Webinar (Dr. J. Weiss) $175.00 
Behaviour Management Systems Training Release $39,225.36 
Blind /Low Vision Workshop Release $1,715.05 
Brain Based Learning /Behavioural Challenges $5,234.16 
Bytown OPC  $ 40.00 
Cannabis in Schools $615.85 
Cannabis Workshop $100.00 
CASLPO $750.00 
CPI Membership Renewals (2 staff) $350.00 
CPI Trainer Certification $4,279.87 
Deaf/Hard of Hearing Workshop Release $9,136.63 
Empower Reading Program  $132,898.17 
Empower Reading Program Training Release $ 60,000.00 
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Geneva Centre for Autism - Webinars $373.00 
Geneva Symposium (Autism) $12,136.00 
Hanen Centre Training - SLP (3 staff) $2,903.55 
ITAT Training Release $6,254.00 
Inquiry Based Learning for Students with ASD $2,100.00 
ILLD Workshop Release $ 3,530.45 
New LST Training/Networking $2,325.33 
Mental Health Conference $635.00 
Mental Health Law for Children And Adolescents $615.85 
National Association for Gifted Children Conference  $1,460.60 
NVCI training (Membership Fee- 2 staff) $350.00 
Ontario Association for Behaviour Analysis Conf.  $847.50 
Ontario College of SLPs membership $271.20 
Osgoode Law Professional Development 3412.85 
SafeTalk (2 Sessions) $523.67 
Stress and Autism  $1,370.94 
Registered Behaviour Technician Course (21 Staff) $7,093.00 
  

Total $ 534,893.56 
 
Principals and Vice-Principal Intern Program / Training Opportunities 

● mandatory intern program for newly appointed principals and vice-principals; 
● ongoing professional learning at District Operations Meetings; 
● workshops organized for principals and vice-principals, e.g., Assistive Technology, 

IEP Online Training, Autism Spectrum Transition Planning, ABA, Learning For All 
and IEP development, etc. 

New Teacher Induction Program 
The Ministry of Education initiative ensures beginning teachers are matched with a 
teacher mentor as they join the teaching profession. Great Beginnings is the name of 
the OCDSB New Teacher Induction Program (NTIP). Through the various components 
of Great Beginnings, new teachers are supported as they build knowledge, skills and 
self-confidence. New teachers are paired with an experienced teacher mentor who 
provides support by building relationships to create a collaborative, collegial 
environment in which new teachers feel supported both emotionally and professionally. 
They also participate in an extensive and differentiated professional development 
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program designed to address the specific needs of these new professionals in the areas 
of classroom management, assessment and evaluation, teaching students with special 
education needs, and literacy and numeracy. 

Special Education Workshops for OCDSB Staff 
The Learning Support Services Department is committed to ongoing professional 
development for all staff. Learning Support Teachers from all schools were presented 
with professional development from central staff during their LST Network meeting. 
During the 2018-19 school year professional development opportunities were limited 
due to occasional teacher and occasional staff shortages. This year, the following 
workshops were offered to OCDSB staff: 

• ABA in Action – Prompting, Reinforcement and Errorless Learning 
• ABA School Team Training 
• Anxiety, Stress and Autism – Considerations for Supporting your Students 
• Art of Play 
• ASD Mentorship 
• ASD New Teacher Training 
• ASD Pilot Program - Ozobots Training 
• ASD Specialized Program, Elementary and Secondary Sessions 
• ASD Resources Room Model – Best Practices and Conversation 
• ASD Working with Challenging Behaviours and Teaching Independence 
• ASIST (Applied Suicide Intervention Skills Training) 
• Autism Awareness Conference 
• Behavior from a Communication Perspective, Part 2 
• Behaviour Intervention Program Professional Development for BIP Staff 
• Behaviour Management Systems Training (BMS) 
• Best Practices in Supporting Students with ASD 
• Brain Based Learning and Behavioural Challenges 
• Cannabis in Schools 
• Communication Strategies for the Early Learner  
• Addressing Mental Health in Autism -Presentation by Dr. Jonathan Weiss 
• Early Learning Strategies 
• EA Autism Trainings 
• Empower – Comprehension and Vocabulary 
• Empower – Decoding and Spelling, Gr. 2 – 5 
• Empower – Decoding and Spelling, Gr. 6-8 
• Empower – Training Review Gr. 2-5 
• Exploring Autism - The Early Years 
• Geneva Centre E-Learning Modules 
• General Learning Program - Program Planning - TBC 
• Guiding Cooperation through Reinforcement 
• Inclusion – Making it work for Students who are Deaf/Hard of Hearing 
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• Intermediate DDP - Developing Communication and Language  
• ILLD - Executive Functioning 
• ILLD - Grade 6 Transitions 
• Inquiry Play Based Learning for Students with ASD 
• LD-SIP Collaborative Learning and Program Monitoring 
• LD-SIP Kick off Meeting 
• LLD Assistive Technology Workshop 
• LST Network Sessions 
• Math LD Inquiry 
• Mental Health Law for Children and Adolescents 
• Post-Secondary Transitions for Students with Autism Spectrum Disorder 
• Registered Behaviour Technician Training  
• SafeTALK – (Suicide Alertness for Everyone), (Tell, Ask, Listen, Keepsafe) 
• SLIP - Speech Language Intervention Program 
• Social Thinking and Intro to e-learning for ILLD 
• Social Thinking for LD-SIP Sites 
• Structured Teaching for Elementary Teachers 
• Structured Teaching for Teachers 
• Supporting Structured Teaching 
• The Autistic Brain  
• Three Strategies for Independence 
• Tools for Social Understanding 
• Training for New LSTs 
• Transitions for Students with ASD 
• Working with Students with Visual Impairment 

 
Cost Sharing Arrangements 
Some staff development is provided on a cost-sharing or partnership basis with other 
ministries or agencies. The following are examples of such cost-sharing arrangements: 

● Ministry of Child and Youth Services – Child and Youth Workers; 
● M.F. McHugh Education Centre (Care and Treatment Program); 
● Children’s Hospital of Eastern Ontario – Connections Program with Autism 

Spectrum Disorders; 
● Algonquin College – early health screening for vision, hearing, height etc.; 
● Ottawa Catholic School District (OCSB); 

 
Communication of Professional Development 
In-service workshops are communicated to staff via the Ottawa-Carleton District School 
Board electronic messaging system and posted on our electronic registration system, 
ePLC. In some instances, invitations for training and workshops are sent to specific 
schools to reach a target audience.  
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