
OCDSB Parent Involvement Committee (PIC) Draft Workplan 2019-2020        

Issues identified for discussion/action at October 2019 Meeting 

 School council resources; identification of current practices, gaps and opportunities; 

 Review of PIC by-laws; term of office, length of term, process for community member appointments 

 Resources to support navigating the school system; identification of current practices, gaps and opportunities 

 Inform the development of district strategic priorities; parent engagement/satisfaction survey (Key Performance Indicator) 

 Develop profile of the Committee; increase awareness of the committee in the community 

 Advise District on key initiatives such policy reviews, strategic actions etc; Board Improvement Plan for Student Achievement 

and Well-Being, Safe Schools, Child Protection, 
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October 16, 2019 FACILITATED DISCUSSION  
 
 



Date Supporting Parent 
Engagement in Established 
Processes and Structures 

Overcoming Barriers 
to Parent 

Involvement 

Enhancing the Role and 
Functioning of the 

Committee 

Advising District on Key 
Initiatives 

November 20, 2019  PRO Grant funding   Workplan  

 Appointment of  PIC 
Members 

 Review of PIC by-laws 
(information) 

 

 Board Improvement 
Plan for Student Well-
Being 

January 15, 2019   Discussion about 
Barriers to 
Engagement and 
resources to 
support 

 Updating PIC by-laws 
(action) 

 Child Protection 
Policy Discussion 

February 12, 2019  

 Reviewing School 
Council Resources – 
Gap Analysis 

  Nominations and 
planning for Volunteer 
Appreciation and 
Community 
Recognition Awards 

 Parent 
Engagement/Satisfac
tion Survey 
Discussion 

April 15, 2019  
 

 Review 
new/revised 
resources 

  Identity Based Data 
Reporting 

May 20, 2019   Reviewing new/revised 
School Council 
Resources  

  Develop 2020-2021 
Committee Workplan 

 

 


