
Part 1- The Board’s Consultation Process 

Purpose of the Standard 

To provide details of the board’s consultation process to the Ministry and the public. 

The Ottawa-Carleton District School Board reviews and updates the Special Education 
Plan on an annual basis. It is our belief that consultation with a variety of stakeholders is 
necessary to receive the required input to improve programs and services for students 
as well as to update the plan as required.  

The OCDSB’s Special Education Advisory Committee (SEAC) formally reviews the 
Special Education Plan annually, and also throughout the year as the need arises in 
accordance with Regulation 464/97. SEAC members are able to share information and 
input from their respective associations/agencies and provide feedback. Following an in 
depth review last year, our Special Education Plan was made more parent-friendly and 
accessible. This continues to be a work in progress as we strive to continue to improve 
the functionality and usability of the plan. A review schedule of each component of the 
special education plan was developed for the year via SEAC monthly agendas and 
input from SEAC was received. All of the feedback provided was reviewed and included 
in the plan, when they were aligned with Ministry of Education requirements. Ongoing 
suggestions and feedback this year from SEAC consultations were to continue to 
include more parent / guardian friendly language and a clarity of language or 
descriptions as it relates to aspects of our special education programs and services.  

Minority and Majority Reports 
There were no majority or minority reports concerning the Board’s approved special 
education plan in 2018/2019.  

Opportunities for Community Input 
Opportunities for public input and feedback were provided through SEAC monthly 
meetings and meeting minutes, the Board’s website, and via direct connection with 
Learning Support Services team members. In addition, an invitation to members of the 
community inviting feedback on the Special Education Plan 2019 was posted on the 
District’s website.  

Special Education Program and Services Internal / External Reviews 

Methodology for Internal Reviews 

In January, 2014, the Learning Support Services department presented Report No. 14-
001, Performance Measures for the Ottawa-Carleton District School Board, Learning 
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Support Services. Building on the draft, Program Logic Models (PLMs), developed in 
consultation with Dr. Tim Aubry, at the University of Ottawa, the report highlights several 
performance measures for Learning Support Services department and for each OCDSB 
specialized program. These performance measures have been used to shape the most 
recent program reviews for two of our specialized program classes (LD SIP, and Gifted).  

Further work has begun on the implementation and monitoring of a revised model for 
supporting students with Learning Disabilities. Exploration of the programs and services 
for students with Giftedness is ongoing. A key component of the program review 
process is the engagement of stakeholders including SEAC, parents / guardians, parent 
/ community organizations, students, central staff, teachers, educational assistants, 
principals, managers, senior staff, and trustees in the process. The inclusion of 
stakeholders has taken on a variety of formats and is dependent upon the review.  
 

OCDSB Quality Programming Indicators 
This year, we continue to work on the development of the OCDSB Quality Programming 
Indicators (QPI).  The purpose of the new resource is to provide a comprehensive 
overview of quality programming to meet the specialized learning needs of students 
within both regular and specialized program classes in K to 12 settings. Indicators of 
quality programming focus on the following topics: Student and Class Profiles, Individual 
Education Plans, Transition Plans, Academic and Alternative Programs, Instructional 
Strategies, Technology, Tools, and Specialized Equipment, Instructional Environment, 
Social-Emotional Learning, Integration, and Assessment. This resource is in the final 
stages of the editing process and the goal is to launch it district-wide in September, 
2019.  
 
Learning Support Services Operational Review 
In October, 2018, at Committee of the Whole (COW), trustees passed a motion that 
LSS was directed to undertake an operational review with the focus of the following 
aspects: 
 

THAT staff be directed to undertake an operational review of the 
process for identification, needs assessment (including the use of tiered 
interventions as a support for all students, and as identification and 
placement evidence), and placement for all exceptionalities; 
 
THAT a report be provided to the Board no later than February 2019, 
with a proposed outline and timeline for the operational review, and an 
update on any changes in practice introduced in the wake of the 
discussion of this motion; and, 
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THAT staff produce a series of updates, beginning no later than the end 
of October 2019, detailing the number of applications and the number of 
children receiving assessments and placements in all congregated 
programs, by exceptionality, at both the elementary and secondary 
levels, and details of waitlists for all congregated programs by 
geographic zone. 
 

This review continues to be ongoing departmental work and an external consultant will 
be selected in the coming months to execute the review process. More information will 
be shared in the fall of 2019. 
 

 

 

 

Special Education Plan 2019       May 2019 4




