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How can ACE and the communities that many
members represent engage with the strategic plan?
28 August 2020
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Here are 20 thoughts that received the highest star ratings
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Communication is always an issue - district Discuss practical ways to understand the
needs to consider how to meet communities in strategic plan in concise laymans terms
their spaces >
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Open Data Regular updates on progress of the strategic
Can we make equity data broadly available? plan at ACE
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engage and consult during key moments not only identify and eliminate systemic
> barriers but also the barriers that exist
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Invite members to discuss the plan as early as Make regular time to discuss how work aligns
possible with strategic plan goals
The early engaged, the more topics can be >
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e e N
contribute ideas to the action plan People need to feel heard in a responsive way

> If we create the plan together, we are all
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3.6 dr ko 3 empowered & invested in making it work.
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Can provide strategic direction for budget Make sure that more people are aware of the
> Strategic Plan
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Participate in consultations By sharing knowledge and experience
> take advantage of different experiences
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Caring is important, and | wonder whether Consider outcome data and respond based on
that supports structural changes towards areas of need
equity. >
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During budget deliberation ACE can Need examples of concrete ways that the
recommend resource allocations to address board is working towards these goals
equity issues at the Board >
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Social responsibility feels germane to the support the district in engaging diverse
work of ACE. communities
> to ensure that the needs of students, parents
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3.5 dkk 3 and staff are included in decision making
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