
 
 

Rules Regarding Organizational Meeting 
 

Organizational Meeting 
8.2 (a) Annually, the Board shall hold a meeting in the first week of 

December which shall be known as the organizational meeting. 
 

(b) The organizational meeting of the Board shall be held on such date 
and at such time as agreed by a majority of Board members, as 
prescribed in legislation or by regulation. 
 

(c) At the appointed hour, the Director shall call the meeting to order 
and, in the year following a municipal election, shall read into the 
record the official returns from the designated municipal election 
officer, whereupon the elected members shall take their places and 
subscribe to declarations of office and oaths of allegiance as 
prescribed in legislation.  The Director shall preside until a Chair 
has been elected. 
 

Election or Appointment of Members 
8.3 (a) The Director shall appoint such assistants to conduct the election 

as necessary, but no fewer than two. 
 

(b) The Board shall proceed to elect the following in order and by 
separate elections: 
i. Chair of the Board; 
ii. Vice-Chair of the Board; 
iii. Chairs of Standing Committees (if required); and 
iv. Chair of Committee of the Whole Budget. 
 

(c) The Board shall then proceed to elect or appoint members or other 
persons to such standing, statutory, ad hoc, special purpose, or 
other committees as have been established, and its representatives 
to other organizations and agencies.  Where it has been 
determined that selection to committee membership or as Board 
representative is by means of election, the procedure outlined in 
8.3 (d) shall be followed. 
 

(d) Nominations shall be received from the floor and shall be 
seconded.  A member may move or second his or her own 
nomination.  In the event a member nominated for office is not 
present, the nominator or nominators shall satisfy the presiding 
officer that the member's consent to nomination has been obtained.  
The vote shall take place by closed ballot.   
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(e) Election shall require a majority of valid votes cast.  If no member 
receives a clear majority, a second ballot shall be held.  Should no 
member receive a clear majority on the second ballot, the name of 
the person receiving the fewest votes shall be dropped from the 
ballot and the members shall vote anew and so continue until a 
member receives a majority vote.  The Director shall announce the 
results of the vote for the election of the Chair, but shall not declare 
the count.  The Chair shall announce the results of the votes for all 
subsequent offices, but shall not declare the count. 
 

(f) Where during an election a tie vote occurs, a second ballot shall be 
held between or amongst the members involved in the tie, to break 
the tie.  If a vote results again in a tie, the members involved shall 
draw cards to determine the results, using Bridge Convention to 
determine ranking of cards. 
 

(g) To ensure continuity of the work of an ad hoc committee, the 
trustee membership of any ad hoc committee that has not 
completed its mandate as of the date of the Board’s annual 
organizational meeting shall remain the same until the mandate of 
the committee has been completed, with the proviso that trustee 
members shall be replaced at the time of the annual Board 
organizational meeting if: 
i. the basis for their membership in the ad hoc committee changes 

as a result of the election or appointment of the Chair or Vice-
Chair of the Board and Chairs of Standing Committees, thereby 
creating a vacancy among the non-ex officio trustee members, 
or  

ii. a member tenders his or her resignation from the ad hoc 
committee as of the date of the annual Board organizational 
meeting. 

 
Notwithstanding the principle of continuity noted herein, the 
appointment of members to an ad hoc committee must be 
confirmed by the newly elected board at the start of a new term of 
office. 
 

(h) By resolution of the Board, all ballots shall be destroyed after the 
elections have been completed and the results declared. 

 
(i) If a vacancy should arise in any of the above offices during the 

course of the term of office, the Board shall elect another member 
to fulfill the unexpired term in the manner set out above. 

 


