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COMMITTEE OF THE WHOLE 8 DECEMBER 2020 
Report 20-114 
 

Equitable Recruitment and Hiring Policy 
 

Key Contact: Janice McCoy, Superintendent of Human Resources, ext. 8207 

 

PURPOSE:  
 
1. To seek approval of a draft hiring policy (Equitable Recruitment and Hiring of 

Teachers Policy, P.105.HR, Appendix A) to align with the requirements of the 
draft Policy/Program Memorandum (PPM) - Teacher Hiring (Appendix B). 

 

CONTEXT: 
 
2. Earlier this fall, the Ontario government announced its plan to revoke Regulation 

274 - Hiring Practices, effective October 27, 2020.  The regulation, which had 
been in effect since 2012, set out mandatory hiring processes for long term 
occasional and permanent teaching positions that placed significant emphasis on 
seniority, and restricted school boards’ ability to consider qualifications beyond 
the technical qualifications listed on a teacher’s Ontario College of Teachers 
record card. 

   
When the regulation was repealed, the government issued interim hiring 
guidelines for school boards to follow, pending the release of a Policy/Program 
Memorandum.  A draft PPM, which is attached at Appendix B, was released in 
early November, and sets out the parameters that school boards are required to 
include in locally developed hiring policies and practices.  The final PPM is still 
pending as of the date of this report being released. 

 

KEY CONSIDERATIONS:  
 

3. The Indigenous, Equity and Human Rights Roadmap, presented to Committee of 
the Whole earlier this fall, outlines specific actions and accountabilities toward 
achieving the District’s commitment to human rights, equity and inclusion.  This 
includes ensuring that human resources policies and practices, including all 
recruitment and hiring processes, are aligned.  This year’s work plan for Human 
Resources included developing an equitable recruitment and hiring policy and 
the accompanying procedures.  With the repeal of Regulation 274 and the new 
PPM, the development of a policy specific to teacher hiring was expedited for 
approval by December 31, 2020.  Staff will be continuing consultations with 
various stakeholders through the spring to bring forward recommendations for 
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revisions that may be required so that the policy applies to all applicants, 
regardless of the position. 
 
Pursuant to the PPM, the District is required to develop and implement local 
hiring policies and practices by the end of December 2020 which align with the 
expectations and requirements set out in the PPM.  In summary, the PPM 
requires that school boards: 
 

● establish fair, consistent and transparent policies for teacher hiring, 
including ways to maximize employment opportunities for new teachers 
entering the profession; 

● ensure the requirements and selection criteria for hiring are clearly laid out 
and publicly available on their websites; 

● develop hiring policies that include the following components: 
○ diversity, equity and human rights; 
○ qualifications and merit; 
○ employment mobility; 
○ fairness and transparency; and 
○ monitoring and evaluation. 

 
The draft policy P.105.HR, was developed to specifically align with the 
requirements of the PPM, as well as articulate the District’s commitment to 
equity.  The policy also specifically directs the development and implementation 
of equitable recruitment and hiring procedures for teachers.  The procedures will 
be developed in consultation with the union representatives and other 
stakeholders.  More specific guidance and expectations related the recruitment 
and hiring process, including outreach, posting, selection and evaluation criteria, 
shortlisting, hiring panels, references and debriefs, will be included in the 
procedure.   
 
Work is also currently underway to develop a Human Rights Policy to articulate 
the Board’s commitment to adhering to human rights principles in all aspects of 
the District’s operations, as a service provider and employer.  Policy P.105.HR 
will be reviewed following approval of that policy to ensure alignment, and 
revised as required. 

 

RESOURCE IMPLICATIONS: 
 
4. There are no significant financial implications associated with the development 

and implementation of the policy.  The policy will have positive implications for 
human resources practices in the District, by centering the commitment to human 
rights and equity in the hiring processes.  
 

COMMUNICATION/CONSULTATION: 
 
5. Human Resources staff have met with representatives of Ontario Secondary 

School Teachers’ Federation (OSSTF) (Teachers’ Bargaining Unit), OSSTF 
(Occasional Teachers’) Ottawa Carleton Elementary Teachers’ Federation and 
Ottawa Carleton Elementary Occasional Teachers’ Association to provide an 
opportunity for them to provide input and feedback on the policy.  
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Representatives of principals and vice-principals also had an opportunity to 
provide input and feedback.  Consultation with these stakeholder groups will 
continue with the development of the procedures.   
 
The policy has also been informed by advice and guidance provided through a 
provincial working group of senior human resource professionals with regard to 
the PPM and its implementation.   
 

STRATEGIC LINKS: 
 
6. The development and implementation of an equitable recruitment and selection 

policy supports the District’s commitment to a culture of caring and social 
responsibility. 
 

RECOMMENDATION: 
 

THAT the Board approve the draft Policy P.105.HR - Equitable Recruitment and 
Hiring of Teachers. 

 
 
 
 ____________________________             ______________________________ 
Janice McCoy                                                     Camille Williams-Taylor 
Superintendent of Human Resources             Director of Education and Secretary of 

the Board 
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