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Comparative Summary
of Revenues and Expenses

Projected for the year ended 31 August 2021
($ in millions)

Projected
$

Budget
$

Change
$

Change
%

Revenues 992.8 996.5 (3.7) (0.4)
Expenses 1,020.9 1,014.2 6.7 0.7
Deficit (28.1) (17.7) (10.4)

Revised Estimates
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Comparative Summary of Net Results and 
Accumulated Surplus

($ in millions)

School 
Year

Net
Actual

$

Net
Budget

$
Change

$

Accumulated
Surplus (YE)

$

2015-16 (12.3) (11.9) (0.4) 4.5
2016-17 15.2 - 15.2 19.7
2017-18* 15.1 - 15.1 34.9
2018-19 7.5 - 7.5 42.4
2019-20 (2.6) (8.4) 5.8 39.8
2020-21** (28.1) (17.7) (10.4) 11.7

*Does not add due to rounding
** Projected

Revised Estimates
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COVID-Related Funding Update!
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Typical Budget Development Cycle
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Education Funding in Ontario

• For 2020-21, the Grants for Student Needs 
(GSN) represents 88% of District revenues.

• GSN funding falls into three broad categories-
Foundation, Special Purpose, Capital.

• Grants are generally formula-driven based on 
student enrolment, student needs and school 
attributes.

• The formula is subject to ongoing refinement.

• Additional funding sources include other 
provincial and federal grants and user fees (e.g., 
extended day, international students).
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OCDSB Budget 

• The District’s budget must be balanced. The 
accumulated surplus can be used to offset a 
small deficit (up to 1% of GSN allocation). An in-
year deficit elimination plan is now required.

• Trustees allocate resources based on local 
priorities and in accordance with Ministry 
legislation, regulations and guidelines.

• Allocation is formalized with the approval of the 
District’s annual budget. Spending is not 
expected to fully align with funding.

• Budget is aligned with the District’s strategic 
objectives.
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OCDSB Budget 

• The budget provides for payment of expenses 
such as staffing, textbooks, curriculum 
materials, school operating costs, technology 
needs, property and equipment.

• Expenses are reported in accordance with 
Ministry requirements, that they be 
functionalized by program area and also by 
cost type.

• The expenses may be budgeted and reported 
based on estimates (e.g., actuarial valuations) 
and internal cost allocation models.
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OCDSB Budget 

• Provincial guidance is to develop the budget 
with the underlying assumption that the COVID 
supports received in 2020-21 will not continue.

• This support for operating costs exceeds 
$18.0M and additional supports of at least 
$7.2M were recently announced.

• The pandemic will continue to influence 
expectations and needs well into 2021-22. It is 
quite possible that additional funding will be 
announced as budget planning progresses.

• The District has shared with the Ministry that 
funding should be announced as early as 
possible to assist with planning activities.
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OCDSB Budget Assumptions

• Use of accumulated surplus for one-time needs 
and within the 1% compliance limit, although 
this may be limited by available balance.

• The projection assumes $11.7M will be 
available, but only $2.4M would be available 
because $9.3M is restricted by the Ministry to 
support capital asset amortization expenses.

• It is important to identify in-year savings and 
funding supports to improve the projected 
position at the end of the year.

• Staff is preparing an updated forecast based on 
spending to the end of January 2021.
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OCDSB Budget Assumptions

• COVID-19 has resulted in lower enrolment 
growth due to:

• Lower rates of immigration;

• Decisions to home school/private school; 
and

• Deferred enrolment in kindergarten 
programs.

• Early projections show 1,600 fewer students, 
but enrolment is being monitored and the most 
current information will be used.

• Uncertainty in enrolment levels will require a 
conservative approach to budget planning.
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OCDSB Budget Assumptions

• Inflationary cost pressures for supplies and 
services, particularly for carbon tax effects.

• Incremental costs resulting from negotiated 
wage increases to be supported by Ministry 
funding.

• Reduced fee revenues particularly in 
Community Use of Schools, Extended Day and 
Child Care programs, and international 
students.

• Reallocation of resources to respond to 
emerging needs and opportunities.

• Spending aligned with the objectives presented 
in the 2019-2023 Strategic Plan.
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2020-21 Budget Development Key Dates

Tentative dates, to be confirmed:

02 Feb Budget process discussion

03 Mar Academic staffing discussion

24 Mar Academic staffing approval

?? Apr Grants for Student Needs announced

04 May Update, including GSN information

26 May Presentation of staff-recommended budget

01 Jun Public delegations, budget debate commences

09 Jun Budget debate continues

15 Jun Budget debate, recommendation to Board

21 Jun Board approval *

* A special Board meeting may be held following COW Budget’s recommendation


